
MESSAGE 
FROM THE MAYOR 

On behalf of council and 
staff, it is my honour and 
privilege to share with 
you our 2020 Year in 
Review. 

This marks our second 
report of this nature. 
The review represents 
part of our ongoing 
commitment to keep 
you informed. 

Due the pandemic, the past year has been like no 
other in recent history. But I am happy to say that 
throughout the challenges we have continued to 
deliver valuable municipal services. 

In all that we have done and continue to do, we are 
moving Wasaga Beach forward. We are investing 
in programs, services, and infrastructure to make 
our community the best it can be – for today, 
tomorrow, and the years ahead. Our efforts have 
always been a work in progress and it is truly 
amazing to see how far we have come over the 
decades. 

Since the town’s incorporation in 1974, we have 
achieved significant progress, including the 
following: 

  Water and sewer installation and expansion; 

 Substantial residential development; 

 Commercial development in all 
geographic regions of the community;

 The introduction of a transit 
system; 

 The expansion of our 
recreation facilities and 

our trail network. 

Still, we have a great deal to tackle as we build a 
more complete community. 

This year, we made progress on our plans to build 
a new twin-pad arena and library, which will replace 
our current aging and inadequate facilities. This 
is good news for minor hockey, our adult hockey 
leagues, and our figure skating community, as well 
as the many individuals and groups that use library 
services. 

The new facility will also provide space for special 
events such as concerts, plus new programs and 
other indoor recreational activities. Several people 
have told me they are excited about the new indoor 
walking track. Clearly, our new library and arena will 
touch many lives. 

Next year we will commence construction. It will 
certainly be thrilling to watch this new landmark 
rise from the ground at 544 River Rd. W. In many 
respects, our plans remind me of the vision the 
town showed in the early 2000s when it decided 
to build the RecPlex. It is hard to imagine our town 
without that facility today. 

We continue to make progress on the 
redevelopment of town-owned land at the 
beachfront. In November, we invited short-listed 
developers to submit their proposals. This marked 
a major milestone for our community. Council is 
excited to see what plans developers have to 
revitalize this important area. 

As you might know, developers are required 
to submit their proposals by February 2021. 
An evaluation process will then take place. We 
anticipate the selection of preferred developers in 
April 2021 and that the approval of developers and 
their specific projects will take place in July 2021. 

While it is great to see progress on important 
public sector projects, private developers made 
progress this year too.

This year, we saw 
$81-million in residential 
construction and $6-million 
in commercial construction. 
By December, we issued 
permits for 121 detached homes 
and 122 townhomes. Those numbers 
are impressive when you consider the 
challenges of the year. I know from speaking 
to local developers that they remain committed to 
Wasaga Beach and positive about the demand for 
their product in 2021 and beyond. The applications 
our planning staff are processing certainly echoes 
this, as you will read in our update. 

Wasaga Beach is an appealing place to live. Our 
taxes remain at the lower end of our comparators 
and our rates and fees are attractive too when 
compared to other communities. Add in our 
beautiful waterfront and small town vibe and it is 
easy to see why people continue to move here 
each year. 

I encourage you to review all of the progress made 
by our departments in 2020. The scope of work is 
certainly impressive. On behalf of council, I thank 
our staff for their dedication.   

I also want to thank my council colleagues for their 
hard work and dedication to the community. 

In closing, as we continue to navigate the 
pandemic, please remember to follow all public 
health protocols and stay safe. 

Sincerely, 

Nina Bifolchi
Mayor. 
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Crime Stoppers Month 
Mayor Nina Bifolchi, members of 
council, the OPP, and the public 

were on hand to recognize Crime 
Stoppers Month in January with 
a proclamation reading and flag 

raising at town hall. 

Kin Canada Week and 
Kin Canada Day 

In February, Mayor Nina Bifolchi 
and members of council 

proclaimed Feb. 16-22 as Kin 
Canada Week and Feb. 20 as 

Kin Canada Day. Taking part in 
the proclamation reading and 

flag raising were members of the 
Kinette Club of Wasaga Beach 

and the broader Kin community. 
Thanks to the Kinettes for all they 

do for our community. 

ADMINISTRATION 
DEPARTMENT 

WHAT WE’VE BEEN UP TO…

OFFICE OF THE CAO
•  Lead the Command Team and the 

organization in implementing the 
town’s COVID-19 Business Continuity 
Plan so that services continued to 
be delivered to the residents and 
businesses;

•  Lead employee engagement with 
respect to the impacts of COVID-19 
on the organization; 

•  Made decisions on resource 
allocations during various stages of 
the initial COVID-19 lockdown;

•  Participated as part of the Twin 
Pad Arena/Construction Steering 
Committee providing direction to the 
project manager and architects moving 
the project forward;

•  Participated as part of a Steering 
Committee that provided direction to 
external consultants that undertook a 
review of future staffing requirements 
for the new twin-pad arena and library 
and the delivery of customer services 
across the organization;

•  Working with a team of professionals, 
developed and issued the Request for 
Proposals for the redevelopment of 
the town-owned Beach Area 1 lands;

•  Worked with the Child & Youth 
Advocacy Centre Simcoe/Muskoka to 
source a meeting location in one of the 
town’s facilities;

•  Ended the after hours clinic in February 
after a successful trial to focus on 
family physician recruitment;

•  Recruited two new family physicians 
who set up practice in the east of 
town in June and are rostering at least 
2,000 patients between them;

•  Negotiated agreements with three new 
family physicians taking over existing 
practices that will roster as least 2,300 
additional patients between them;

HUMAN RESOURCES
•  Implemented new online applicant 

tracking recruitment system; 
•  Updated performance review forms; 

•  Recruited new staff to fill vacancies; 
•  Updated the town’s long service award 

program; 
•  Completed job evaluations to ensure 

compensation is appropriate to retain 
and attract qualified staff; 

•  Maintained strong labour relations 
during a challenging year with the 
pandemic, coordinating redeployment 
for staff to avoid layoffs; 

CORPORATE 
COMMUNICATIONS
•  Provided corporate communications 

support to Town of Wasaga Beach 
municipal departments; 

•  Produced 12 editions of Wasaga 
Beach Council Highlights, providing 
the public an overview of what 
happened at meetings and links to 
related information;

•  Produced 12 editions of The Monthly 
Report, the town’s e-newsletter that 
features an array of information about 
council decisions, town activities, 
programs, and services; 

•  Created five editions of Budget 
Update, an information package that 
informs the public about various 
stages of the draft budget and final 
budget;

•  Created content for Beach Pages, 
the twice-a-year newsletter sent to 
property owners;

•  Created six editions of the Information 
Bulletin, which goes out with water 
bills; 

•  Coordinated daily postings to the 
town’s social media accounts, and 
specific social media campaigns, to 
ensure awareness about municipal 
information; 

•  Issued more than 50 news releases 
and bulletins;

•  Facilitated approximately 75 media 
interview requests;

•  Facilitated community outreach 
opportunities to inform the public 
about town initiatives; 

•  Helped create the town’s COVID-19 
Information page on the website and 
assisted in creating and managing 
content on the page; 

•  Participated in the town’s COVID-19 
Economic Recovery Task Force 

meetings and supported the work of 
the task force; 

•  Participated in the town’s COVID-19 
Command Team meetings and relayed 
related information to the public, as 
required; 

•  Managed the town’s community 
engagement website at www.
letstalkwasagabeach.ca and supported 
other town departments using the site 
to engage with the public; 

•  Helped create and launch the town’s 
new municipal website at  
www.wasagabeach.com.

CLERK’S 
DEPARTMENT 
AND BYLAW 

DEPARTMENT 
 
WHAT WE’VE BEEN UP TO…

•  Continued to provide vital services 
during province-wide state of 
emergency, including Commissioner of 
Oath services, marriage licences and 
ceremonies;

•  Updated council’s Procedural Bylaw 
to reflect electronic meeting changes 
to the Municipal Act, and implemented 
new technology and meeting 
procedures; 

•  Implemented an Electronic Meeting 
Public Participation Policy;

•  Continue to facilitate upgrades to 
offer more information on the town’s 
meeting portal, livestreaming all 
Council, Coordinated Committee, and 
Committee of the Whole meetings, 
and adding a new Document Center to 
retrieve past agendas and minutes;

•  Administered new bylaws (Smoking, 
Public Docks, Fortification, Beach 
Drive Promenade & Municipal Picnic 
Area, and Public Property Nuisance 
bylaws), and amended the Parking, 
Business Licensing, Fire Route, and 
Noise & Nuisance bylaws;

•  Collaborated with OPP and carried 
out COVID enforcement related to 
Emergency Orders;

•  Launch of Beachfront Ambassador 
Program and management of the 

JANUARY
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Beachfront Safety Plan; 
•  Expansion of public education efforts 

by making biweekly social media posts;
•  Launched a Go Green initiative by 

expanding our fleet to include an E-bike 
for beachfront parking enforcement;

•  Brought Animal Control Services in-
house;

•  Implemented a proactive Fireworks 
Bylaw enforcement strategy, resulting 
in eight charges being laid;

•  Expanded prohibitive parking signage 
by completing a town-wide review of 
problematic areas and adding more 
than 80 signs;

•  Completed a record number of bylaw 
occurrences, with a total of 3,364 as 
of Nov. 30, and issued a total of 5,583 
parking tickets as of Nov. 30; 

•  Held second annual Toys for Tickets 
campaign;

•  Began public consultation regarding 
the Sign Bylaw Review and Backyard 
Chickens.

RECREATION, 
EVENTS AND 
FACILITIES 

WHAT WE’VE BEEN UP TO…

•  Customer service staff for the 
department have been issuing facility/
program refunds and have been 
available to answer many calls and 
e-mails related to ongoing changes for 
Wasaga’s community groups.  

•  Facility staff redeployed to the Parks 
Department over the spring and 
were then instrumental in opening 
up the Wasaga Stars Arena, as well 
as implementing a rigorous twice-
daily sanitizing of town facilities to be 
COVID compliant.

•  New facility contracts and guidelines 
were developed to assist with a safe 
return to the town’s facilities. Rentals 
have been trickling in despite the 
pandemic, including a 50 percent 
increase in ice rentals during fall in 
comparison with hours of ice rented 
just one year ago;   

•  Consultants worked with town IT, 

Recreation, Events and Facilities staff 
to prepare department materials for 
the new website;

•  Staff worked closely with MNP 
Group during the Staffing Review and 
Customer Service Study; 

•  Staff worked closely with the Georgian 
Bay Family Health Team to organize 
the drive-thru COVID-19/flu clinic 
at the RecPlex to ensure a smooth 
process for our residents;

•  Special Events started 2020 strong 
with a successful New Year’s Levee 
as well as the 15th anniversary of 
Snowman Mania;

•  The remainder of the year was 
affected by the COVID-19 pandemic 
and many events had to be cancelled. 
Special Events staff turned to socially 
distant and virtual events such as Jazz 
in the Park, Movie Nights, Wasaga’s 
Finest Citizens Awards, and the annual 
Remembrance Service;

•  Three new event initiatives were the 
Halloween Pumpkin Trail, Holidays 
Lights Self-Guided Tour; and the Santa 
Drive-Thru;

•  Recreation staff developed a new free 
6-hole beginner disk golf course at the 
RecPlex; 

•  Additional ramps and features 
were added to the Oakview Woods 
Skateboard Park in partnership with 
a major sponsorship from the Lions 
Club;

•  Staff hosted the Wasaga Beach Cup, 
first Competitive Pickleball Tournament 
with 100 of Ontario’s best players in 
attendance; 

•  Increased collaboration with the 
YMCA and Clearview youth centres to 
offer Friday Youth Nights and a trip to 
Jack’s Urban Jungle;

•  Youth Centre hosted free Halloween 
Family Skate at the Wasaga Stars 
Arena, serving 63 individuals in the 
Wasaga Beach community;

•  Older adult programs went online 
serving 300 web-based participants 
in November alone, while promoting 
engagement and minimizing social 
isolation;

•  Staff implemented the Snow Angels 
volunteer program to assist individuals 

who are unable to tend to snow 
removal;

•  Capital projects were a major focus for 
the department in 2020:  
o A significant renovation at town 
hall included three major phases that 
developed a much needed building/
planning department customer service 
counter, meeting room, and staff office 
spaces; 
o During the initial months of the 
COVID-19 lockdown numerous 
projects were completed at both the 
RecPlex and the Wasaga Star Arena; 
o A number of remediation projects 
were contracted out at the arena and 
the camp buildings, and staff took 
possession of a new ice-resurfacing 
machine during the summer; 
o Recreation staff also developed 
plans, and have building permits in 
place, for the Youth Centre kitchen 
renovation, which is the first of three 
phases to complete the main building 
over the coming years; 
o Six new waterfront safety signs were 
installed along the Shore Lane Trail; 
o Special Events installed two large 
tourism signs, welcoming visitors to 
the community, at the Glenwood Lot 
and on Main Street at the north side of 
the bridge; 
o Work continued with the school 
board to formalize community space 
in the future elementary school in the 
Sunnidale Trails subdivision; 
o Major strides were made on the 
future twin-pad arena facility beginning 
with the hiring of architects in early 
2020, as well as site preparations and 
studies to allow construction in 2021. 
Beyond the two ice pads and the 
library, other recreational components 
include community office space, a 
customer service counter, two large 
multi-purpose rooms, as well as a 
walking track, pro-shop, and canteen.  
Inside and out, the future facility 
promises to have a significant impact 
on life in Wasaga Beach for years to 
come.

Probus Month 
March was Probus Month in 
Wasaga Beach. A flag raising and 
proclamation reading took place at 
town hall. 

Wasaga Beach Fire 
Department COVID-19 
stay safe message
Members of the Wasaga Beach 
Fire Department in April reminded 
the public about the importance 
of staying home and staying safe 
during the pandemic. 

New doctors welcomed 
to the community 
In April, the town welcomed 
Dr. Victoria Dawson and Dr. Rick 
Furtado to Wasaga Beach. 
The physicians work 
from 587 River 
Road W. 

ITStarts Month 
March was also ITStarts Month 
in Wasaga Beach. ITStarts is a 
County of Simcoe campaign that 
promotes acceptance, inclusion, 
equity and diversity. 

MARCH

APRIL



WASAGA 
BEACH FIRE 
DEPARTMENT 

WHAT WE’VE BEEN UP TO…
 
•  Recruited three new volunteer 

firefighters and appointed a new 
training officer;

•  Provided COVID-19 emergency 
management leadership to the town;

•  Enhanced medical training through the 
Simcoe County Paramedic Quality 
Care Program;

•  Purchased a new pumper truck;
•  Improved volunteer firefighter annual 

skill assessment and evaluation 
program;

• Roof replacement - Station 2;
•  Repaired emergency generator at 

Station 1;
•  Replaced various pieces of ice water 

rescue equipment.

ESTIMATED YEAR END TOTALS:
• 1,470 emergency responses;
• 300 inspections.

BUILDING AND 
DEVELOPMENT 
SERVICES 

WHAT WE’VE BEEN UP TO…
 
•  In the first and second quarter, 

undertook and completed a renovation 
of the second floor of town hall to 
create a better customer experience 
and realize efficiencies in the delivery 
of town services;

•  During the time town hall was closed 
to the public, moved the department 
towards digital submissions and 
conducted efficiency reviews of our 
processes, and at times reduced 
paper processes by as much as 70 
percent;

•  Drafted a development charges 
deferral policy and agreement to assist 
in the COVID-19 economic recovery;

•  Assisted in the drafting and 

administration of the patio program 
to support local business during the 
pandemic;

•  Completed file audits on 1,932 files 
from Jan. 1, 2010 to Nov. 30, 2012, 
resulting in the closing of 710 open 
files;

•  Issued 370 Occupancy Permits for 
residential occupancy of new dwelling 
units;

•  Worked with successful proponent 
for our new software solution to 
complete all of the background work 
to implement the new solution in 2021; 

•  Certified building code compliance for 
72 home models for construction in 
various subdivisions within the Town of 
Wasaga Beach;

•  Issued permits and conducted 
inspections to-date for: 
 $81,900,000 in residential 
construction; 
 $6,205,000 in commercial 
construction; 
 121 new single family dwellings; 
 122 Townhouses; 
 14 Secondary Suites; 
 514 individual building permits;

TREASURY 
DEPARTMENT & 
INFORMATION 

TECHNOLOGIES/
INFORMATION 
MANAGEMENT 
SYSTEMS 

WHAT WE’VE BEEN UP TO…

•  In 2020, submitted 15 grant 
applications; six approved; eight 
pending funding approval and one not 
approved.  A total of $2,206,982 in 
grant funding awarded this year with 
an additional $572,494 pending award 
approval;

•  Completed the 2020 Development 
Charge Background Study with new 
Development Charge rates calculated 
to help finance capital projects related 
to growth;

•  In response to COVID-19, treasury 

offered new payment methods to 
taxpayers, waived interest payments 
on taxes and water, and waived some 
of the regular fees, for a six-month 
period during the year;

•  Treasury reduced the number of full-
time staff in the department through 
efficiency processes and workload 
balancing;

•  Prepared the financial plan for the new 
arena/library project.

•  IT added video conferencing systems 
in our town hall council chambers, 
boardrooms, and laptops to 
accommodate virtual meetings;

•  Installed an additional CCTV camera at 
Beach Area 1 so the public can enjoy 
our sunsets from our website;

•  Redeveloped and launched our new 
municipal website with many new 
features;

WASAGA BEACH 
PUBLIC LIBRARY 

WHAT WE’VE BEEN UP TO…

•  Offered curbside pickup to provide 
quick and easy access to library 
collection materials;

•  Launched virtual programming for 
residents of all ages to provide risk-
free opportunities for literacy, learning 
and creativity;

•  Offered free instruction on the Zoom 
platform to help local residents 
and organizations adapt to meeting 
virtually;

•  Took the TD Summer Reading Club 
online to promote children’s literacy 
with fun activities and rewards;

•  Celebrated talented young local 
authors with a new Storybook Contest 
for children ages 4 to 14;

•  Increased funding to the library’s digital 
collection to provide greater access to 
e-books and audiobooks;

•   Seized the opportunity to expand the 
library’s database links to provide 
residents with greater access to 
books, information, and learning 
opportunities;

Stay safe and wear your 
mask 

In May, Mayor Bifolchi thanked 
first responders for their service 

during the pandemic and reminded 
the public to wear a mask in public. 

Staying in touch with 
local businesses

In June, Mayor Nina Bifolchi 
and Councillor George Watson, 

members of the town’s COVID-19 
Economic Recovery Task Force, 

visited beachfront area businesses 
to learn about their struggles. 

The town has promoted a 
Support Local campaign through 

the pandemic to assist local 
businesses in the community. 

MAY

JUNE



•  Partnered with the Creator 
Space Mobile Digital Arts Lab to 
offer instruction in photography, 
videography, sound editing, and more;

•  Collaborated with local organizations 
and experts to offer local history 
discussions, health workshops, a 
diabetes conversation group, income 
tax assistance, Spanish lessons, a 
drumming circle, and more ways for 
adults to connect with learning and 
each other;

•  Participated in the Simcoe County 
#ITSTARTS campaign to promote 
acceptance and inclusion. Added staff 
ambassador for diversity and equity; 

•  Converted the non-fiction collection 
to the Dewey Decimal Classification 
System to improve organization and 
the user experience;

•  Improved user access/safety by adding 
automated doors, touch-free faucets 
and dispensers;

•  Offered residents expanded business 
services, including colour printing, 
scanning, and fax;

•  Started retrofitting a fire rescue truck 
into a new community bookmobile that 
will be ready to roll in spring 2021;

•  Completed a New Library Programs 
& Services Needs Assessment to 
determine what spaces and uses are 
important to Wasaga Beach citizens;

•  Worked with Colliers Project Leaders 
and MJMA architects to progress the 
design of the new library and twin-pad 
arena facility;

•  Staged a Design Open House to invite 
community members to ask questions 
and provide input concerning the 
new arena and library facility design 
process.

PUBLIC 
WORKS 

WHAT WE’VE BEEN UP TO…

OPERATIONS 
•  Continued with localized stormwater 

management improvements to address 
priority roadside drainage deficiencies;

•  Completed several accessibility 

enhancements at various signalized 
intersections, including pedestrian 
countdown timers;

•  Implemented both seasonal and 
permanent traffic calming measures 
throughout town in accordance with 
the town’s Traffic Calming Policy;

•  Initiated the streetlight replacement 
program in select neighbourhoods in 
accordance with asset management 
and replacement needs.

ENGINEERING
•  Completed the Municipal Class 

Environmental Assessment (EA) for 
the Main Street Reconstruction and 
Beach Area 1 and 2 Streetscaping;

•  Advanced Master Drainage Study, 
which will identify and recommend 
drainage improvements;

•  Initiated and continued construction on 
the following projects: 
o Continued with the Main Street 
Bridge Rehabilitation project; 
o Trillium Creek Flood Containment 
Berm project  from 45th Street to 
Cherry Sands Crescent; 
o Started Veterans Way and Klondike 
Park Road Geometric Improvements 
and watermain installation; 
o Completed the urbanization of 
Northgate Road with new storm 
sewer, concrete curb, and new 
asphalt;

•  Advanced engineering detail design on 
the following projects: 
o Mosley Street (Beachwood Road to 
45th Street); 
o Detailed Design for Interim 
Pedestrian Signals at 51st Street 
South and 62nd Street South; 
o River Road West Urbanization 
(Veterans Way to Blueberry Trail); 
o Joanne Crescent (south of 
Ramblewood Drive); 
o Ramblewood Drive (58th Street to 
45th Street); 
o Bay Sands External Drainage Area – 
Phase 1 (Shore Lane – 61st Street to 
64th Street); 
o Shore Lane Drainage Improvements 
(39th Street to 41st Street); 
o West End Depot & Elevated Water 
Tower – Site Servicing; 

o Completed detailed design for the 
pending replacement of Orchard Park 
Pedestrian Bridge.

•  Completed review and acceptance of 
many development applications and 
retained additional staff to manage 
development review.

ENVIRONMENTAL 
•  Completed sanitary sewer pipe 

condition assessments and completed 
relevant rehabilitation/repairs;

•  Completed the detail design for 
the tertiary sand filter replacement 
at Water Pollution Control Plant, 
tendering subject to approvals;

•  Completed the design and tender 
specifications for the River Road West 
Interior Tower Painting and Repairs; 
tendering slated for spring 2021;

PARKS
•  Completed the Parks and Trails Master 

Plan study;
•  Continued with trail reconstruction 

and resurfacing improvements along 
McIntyre Creek Trail;

•  Completed the Klondike Park Boat 
Launch upgrades;

•  Advanced several beach access trail 
improvements;

•  Initiated the replacement and upgrades 
to various neighbourhood park signs, 
including park dedications;

TRANSIT
•  Relocated Transit Hub at the 

Superstore;
•  Installed Plexiglas barriers for the 

drivers on all buses to enhance safety 
protocols due to COVID-19;

•  Installed new advertising benches 
throughout town;

•  Completed transit stop enhancements, 
including two new transit shelters at 
the Superstore Transit Hub and post 
office;

• Launched the Transit App.

Fierte Simcoe Pride 
Mayor Nina Bifolchi proclaimed 
July 27 to Aug. 9 as Fierte 
Simcoe Pride in Wasaga Beach. 
A flag raising and proclamation 
reading took place at town hall 
with members of council and Meg 
Minnikin, representing Pride. 

Welcome Centre
The Welcome Centre at Nancy 
Island opened in August after a 
delay due to the pandemic. Staff 
were available to answer questions 
from visitors and provide local 
resource material. Our thanks to 
Ontario Parks and the Friends of 
Nancy Island for their support. 

Working together
Members of the Huronia West 
OPP attended the town’s annual 
staff barbecue in August. The OPP 
and town work together to deliver 
services for the community. Thanks 
to the OPP for all they do. 

JULY

AUGUST



PLANNING AND 
ECONOMIC 
INITIATIVES 

WHAT WE’VE BEEN UP TO…

PLANNING

•  320 new residential units were 
approved through applications for Plan 
of Subdivision in 2020;  

•  Planning staff processed a total 
of 54 applications for Committee 
of Adjustment requests for minor 
changes to the zoning bylaw and 
another 22 applications for consent to 
sever lots;

•  Planning staff are currently processing 
development applications for a further 
360 residential dwelling units in 
Wasaga Beach. Proposals range from 
a 117-unit retirement home behind the 
Foodland, to a multi-storey apartment 
building on River Road West near 
Beck Street;

•  Approvals for commercial 
development include a new 
PetroCanada gas station/car wash/
Burger King at River Road West and 
Theme Park Drive, and a new A&W 
restaurant in the Canadian Tire parking 
lot. Ongoing commercial proposals 
include a Pizza Hut and a Wendy’s in 
the Schoonertown commercial area;

•  The Planning Department crafted and 
finalized six development agreements 
to permit site works to commence for 
the installation of roads, and water and 
sewer services on various subdivision 
projects; 

•  Planning staff met with staff from the 
Ministry of Municipal Affairs to discuss 
ways of securing more affordable 
housing options through possible 
adjustments to the Planning Act;

ECONOMIC 
DEVELOPMENT

•Economic Development 
staff surveyed the 

municipality to 
determine local 

opinion on permitting retail locations 
on Wasaga Beach to sell recreational 
cannabis.  Staff provided a report to 
Council recommending in favour of 
allowing retail cannabis.
•  Created a searchable business 

database for the new town website.
•  Chaired the Town of Wasaga Beach 

COVID-19 Business Recovery 
Task Force, which addresses town 
initiatives in response to economic 
impacts from COVID-19 and provincial 
restrictions. Initiatives included the 
Wasaga Open for Business Recovery 
Portal, the ‘Open Patios’ program 
from restaurants, and ‘Support Local’ 
marketing campaigns throughout 
2020.

•  Secured a $50,000.00 grant from 
the County of Simcoe to perform an 
Economic Development Strategy.  

•  Started the Economic Development 
Strategy study.  The Economic 
Development Strategy is intended to 
provide direction in the creation of 
new job sectors within Wasaga Beach, 
and to bolster the current job sectors 
including construction, tourism, and 
professional services.

•  Secured a $30,000 grant from the 
County of Simcoe to perform a 
Comprehensive Wayfinding Strategy.

•  Commenced the Wayfinding Strategy. 
The Wayfinding Strategy is intended 
to guide the improvement of signage 
for vehicles, bicycles, recreational 
vehicles, and pedestrians.  

•  Secured $8,650 in funding from RTO7 
and the Province of Ontario to perform 
professional seasonal photoshoots of 
the attractions within Wasaga Beach. 
The photos from the Summer and 
Fall session are being used within the 
town’s promotions of Wasaga Beach 
in social media and in published print 
copies currently in circulation.

•  Redesigned the Façade Improvement 
Program to include an easy to follow 
guide for businesses. This program 
provides a $2,500 municipal grant 
opportunity for local businesses to 
upgrade the frontage of their buildings 
and contributes to elevated curb 
appeal.

•  Reinstituted the Economic 
Development Newsletter to 
communicate with the business 
community throughout the pandemic. 

•  Developed an Economic Impact Report 
early on in the pandemic to inform 
decision-making by the Business 
Recovery Task Force and council.

•  Led the renewal and reconstruction of 
the Town of Wasaga Beach ‘Gateway’ 
sign on River Road West after it 
collapsed.

•  Helped facilitate the re-opening of the 
Visitor Information Centre located 
at Nancy Island in cooperation with 
Ontario Parks.  

•  Updated and modernized the terms of 
the agreement for the Wasaga Beach 
Farmers Market.

New deputy-treasurer 
Mayor Nina Bifolchi and treasurer 
Jocelyn Lee welcomed Shannon 
Stewart to the Town of Wasaga Beach 
in September. Stewart is the town’s 
new deputy treasurer. She works 
closely with treasury staff and all other 
municipal departments to ensure 
the town’s continued good financial 
position. 

Chase Park 
In October, council joined with the 
Chase family and Sunward Estates 
residents for the renaming of Sunward 
Estates Park to Chase Family Park. 
The renaming is in recognition of Mr. 
Cyril Chase, who developed the east 
end neighbourhood in the early 1980s. 
Mr. Chase was a valued member of the 
community and developed various parts 
of town. 

Wasaga Remembers 
The town, in partnership with the 
Rotary Club, rolled out new banners 
recognizing local veterans for their 
service. The banners were unveiled at a 
scaled-back Remembrance service on 
Sunday, Nov. 8. Herb Mueller (pictured) 
is one of the veterans featured. 

Affordable Housing complex 
opens 
Council members toured the County 
of Simcoe’s new affordable housing 
units on Zoo Park Road in September. 
The town donated the land for the 
project and there is space for a second 
complex when funding is allocated. The 
new complex has 99 units.
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