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Town of Wasaga Beach

Mission Statement

Council is responsible for the delivery of municipal services to residents, businesses and tourists in
a cost effective, creative and environmentally sensitive manner that provides opportunities for all to
enjoy family life, earn a living and pursue leisure activities.

Council is committed to developing an inclusive community in a managed fashion that understands
the link between health, well-being and the environment while enabling everyone to enjoy our
unique geography and quality of life.

Vision Statement

Wasaga Beach is a thriving full-service community, respectful of its history and culture, offering a
variety of residential, educational and commercial choices in neighbourhoods developed in
harmony with the environment that provides its residents, businesses and visitors with a full range
of services while promoting a healthy lifestyle and high community standards.

Council Priorities for 2010-2014

Public Works
» Complete water and sewer installation program when funding becomes available.
» Widen River Road West to three lanes when funding becomes available.
* Implement the remaining flood control measures from the Remedial Action Plan.
* Widen the Schoonertown Bridge when funding becomes available.
* Implement the Active Transportation Plan and the Share the Road program.
» Maintain the high level of water quality and quantity.
» Construct sidewalks in the Town’s busy areas when funding becomes available.
*  Work with the MTO on the completion of the Highway 26 by-pass and the transition of
old Highway 26 to a local road.

Community Services

* Review and Implement the Council approved recommendations from the Parks, Facilities
and Recreation Master Plan to ensure the continued provision of recreation facilities,
walking and bicycle trails and cultural facilities that respond to community and visitor needs.

» Participate in the Wasaga Beach Provincial Park Master Planning Process, including
exploring options to provide resident parking at the west end of the beach.

» Continue to promote and participate in the process to bring a High School to Wasaga
Beach.

» Support special events that promote the Town, attract visitors and help businesses prosper.

» Construct a new Fire Hall.

» Construct a new Library when funding becomes available.

» Approve appropriate and enforceable by-laws to protect the security, interests, and comfort
of residents.

Development
» Pursue affordable and senior’s housing.

» Develop an implementation plan for the Vision for Beach Area 1 and 2 created in 2011 that
is reasonable, sustainable and will enhance the Town.



Address the impact of Growth Plan Amendment No. 1 on the Town, to ensure that the Town
can continue to grow and use its available sewage and water capacity.

Ensure growth enhances our appeal while addressing the needs of current and future
residents and businesses.

Manage growth-related issues, including the development of infill lots.

Environmentally responsible growth, working with other agencies to ensure the protection of
the beach, river and river banks.

General Government

Pursue light clean industry for the Town’s Business Park.

Enhance and promote tourism opportunities and accommodation options including attracting
a brand name hotel.

Continue to attract commercial and retail development to create employment and meet the
needs of residents.

Implement recommendations from Tourism Strategy.

Provide facilities, services, amenities and opportunities that characterize a complete
community.

Recruit and retain family physicians.

Support and be loyal to small business through shop local initiatives.

Common Priorities

Continued fiscal responsibility and open communication with residents to promote
accountability for tax dollars.

Invite more public participation and transparency in the process of municipal governance.
Ensure a sustainable, exceptional quality of life for residents while respecting lifestyle
considerations and recognizing tax implications.

MAYOR PATTERSON, DEPUTY MAYOR FOSTER, COUNCILLORS ANDERSON,
BERCOVITCH, BIFOLCHI, WATSON AND WELLS



The Town of Wasaga Beach

2012 Operating Budget Summary

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate
TAXATION
Taxation General (13,764,291.00) (13,764,023.75) 0.00
Payments in Lieu (452,804.00) (640,905.89) 0.00
(14,217,095.00) (14,404,929.64) 0.00
Taxation Supps (225,000.00) (24,098.34) (225,000.00)
Taxation Write-offs 20,000.00 68,976.10 20,000.00
Conservation Authority Expense 182,000.00 136,153.38 182,000.00
(14,240,095.00) (14,223,898.50) (23,000.00)
GENERAL GOVERNMENT
Members of Council
Expenditures 219,500.00 162,949.62 315,350.00
Net Revenue/Expenditures 219,500.00 162,949.62 315,350.00

Administration

Unconditional Grants

(2,709,600.00)

(2,995,500.00)

(2,709,000.00)

Revenue

(255,000.00)

(205,299.17)

(143,000.00)

Expenditures

1,482,920.00

1,233,667.96

2,107,375.00

Net Revenue/Expenditures

(1,481,680.00)

(1,967,131.21)

(744,625.00)

Elections
Revenue 0.00 (71.44) 0.00
Expenditures 22,000.00 22,232.36 22,200.00
Net Revenue/Expenditures 22,000.00 22,160.92 22,200.00
Accessibility Committee
Expenditures 6,500.00 1,831.01 5,000.00
Net Revenue/Expenditures 6,500.00 1,831.01 5,000.00
Town Archives
Revenue (7,000.00) (5,485.01) (7,000.00)
Expenditures 5,000.00 5,121.67 5,000.00
Net Revenue/Expenditures (2,000.00) (363.34) (2,000.00)
Heritage Committee
Expenditures 5,000.00 2,178.32 5,000.00
Net Revenue/Expenditures 5,000.00 2,178.32 5,000.00
Treasury
Revenue (935,000.00) (803,699.49) (1,081,000.00)
Expenditures 957,000.00 703,244.42 1,046,590.00
Net Revenue/Expenditures 22,000.00 (100,455.07) (34,410.00)

Debenture Payments

Revenue

(2,392,000.00)

(952,026.73)

(2,163,000.00)

Expenditures

2,782,000.00

2,368,351.43

2,674,425.34

Net Revenue/Expenditures

390,000.00

1,416,324.70

511,425.34




The Town of Wasaga Beach

2012 Operating Budget Summary

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate

Cemetery

Revenue (57,500.00) (39,872.47) (49,500.00)

Expenditures 57,500.00 27,868.12 49,500.00

Net Revenue/Expenditures 0.00 (12,004.35) 0.00
Information Technology

Revenue (93,000.00) (7,293.22) (2,000.00)

Expenditures 344,500.00 206,618.72 263,800.00

Net Revenue/Expenditures 251,500.00 199,325.50 261,800.00
Parking

Revenue (735,000.00) (659,231.85) (669,045.00)

Expenditures 735,000.00 279,927.95 669,045.00

Net Revenue/Expenditures 0.00 (379,303.90) 0.00
By-Law

Revenue (346,500.00) (53,965.34) (380,795.00)

Expenditures 346,500.00 288,514.63 380,795.00

Net Revenue/Expenditures 0.00 234,549.29 0.00
Animal Control

Revenue (14,500.00) (11,750.00) (14,500.00)

Expenditures 38,500.00 31,143.93 47,000.00

Net Revenue/Expenditures 24,000.00 19,393.93 32,500.00
Economic Development

Revenue 0.00 0.00 0.00

Expenditures 384,000.00 284,943.30 380,000.00

Net Revenue/Expenditures 384,000.00 284,943.30 380,000.00
Chamber of Commerce

Expenditures 53,500.00 50,758.38 58,020.00

Net Revenue/Expenditures 53,500.00 50,758.38 58,020.00
GENERAL GOVERNMENT TOTAL (105,680.00) (64,842.90) 810,260.34




The Town of Wasaga Beach

2012 Operating Budget Summary

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate

COMMUNITY SERVICES
Provincial Police

Revenue (209,000.00) (133,706.98) (171,000.00)

Expenditures 3,686,000.00 2,326,348.08 3,740,000.00

Net Revenue/Expenditures 3,477,000.00 2,192,641.10 3,569,000.00
Community Police

Expenditures 18,000.00 16,832.53 18,010.00

Net Revenue/Expenditures 18,000.00 16,832.53 18,010.00
Fire

Revenue (31,000.00) (40,890.31) (54,974.00)

Expenditures 2,113,000.00 1,795,283.00 2,287,280.00

Net Revenue/Expenditures 2,082,000.00 1,754,392.69 2,232,306.00
Emergency Management

Revenue (10,000.00) (10,000.00) 0.00

Expenditures 10,000.00 709.69 500.00

Net Revenue/Expenditures 0.00 (9,290.31) 500.00
Occupational Health & Safety

Expenditures 91,000.00 62,460.10 83,000.00

Net Revenue/Expenditures 91,000.00 62,460.10 83,000.00
Medical Facility

Revenue 0.00 0.00 0.00

Expenditures 10,000.00 5,382.92 8,810.00

Net Revenue/Expenditures 10,000.00 5,382.92 8,810.00
Parks, Fac & Recreation Admin

Revenue (54,000.00) (30,782.24) 0.00

Expenditures 281,500.00 208,033.28 233,560.00

Net Revenue/Expenditures 227,500.00 177,251.04 233,560.00
Recreation

Revenue (90,000.00) (84,624.37) (103,500.00)

Expenditures 199,700.00 176,469.77 215,700.00

Net Revenue/Expenditures 109,700.00 91,845.40 112,200.00
Parks

Revenue 0.00 (118.99) 0.00

Expenditures 424,500.00 320,168.00 432,310.00

Net Revenue/Expenditures 424,500.00 320,049.01 432,310.00
Wasaga Sports Park

Revenue (50,000.00) (33,806.72) (52,000.00)

Expenditures 98,000.00 79,502.20 109,830.00

Net Revenue/Expenditures 48,000.00 45,695.48 57,830.00




The Town of Wasaga Beach

2012 Operating Budget Summary

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate

Oakview Woods Complex

Revenue (12,500.00) (8,101.35) (12,500.00)

Expenditures 63,000.00 50,522.05 72,620.00

Net Revenue/Expenditures 50,500.00 42,420.70 60,120.00
Town Beautification

Revenue 0.00 (3,026.00) 0.00

Expenditures 110,500.00 88,152.63 120,530.00

Net Revenue/Expenditures 110,500.00 85,126.63 120,530.00
Arena

Revenue (409,500.00) (280,266.46) (397,500.00)

Expenditures 567,500.00 462,782.02 583,080.00

Net Revenue/Expenditures 158,000.00 182,515.56 185,580.00
RecPlex

Revenue (100,500.00) (96,091.95) (100,000.00)

Expenditures 384,500.00 288,985.82 399,530.00

Net Revenue/Expenditures 284,000.00 192,893.87 299,530.00
Youth Center

Revenue (18,000.00) (21,084.92) (22,000.00)

Expenditures 114,500.00 83,989.09 138,240.00

Net Revenue/Expenditures 96,500.00 62,904.17 116,240.00
Library

Revenue (167,000.00) (64,810.96) (74,000.00)

Expenditures 508,500.00 334,226.72 460,700.00

Net Revenue/Expenditures 341,500.00 269,415.76 386,700.00
Special Events

Revenue (73,000.00) (36,535.81) (51,000.00)

Expenditures 252,000.00 211,715.70 221,000.00

Net Revenue/Expenditures 179,000.00 175,179.89 170,000.00
COMMUNITY SERVICES TOTAL 6,188,500.00 4,461,631.76 6,459,516.00




The Town of Wasaga Beach

2012 Operating Budget Summary

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate

PUBLIC WORKS
Public Works Administration

Revenue (78,000.00) (72,738.93) (171,000.00)

Expenditures 1,355,500.00 1,145,760.20 1,651,340.00

Net Revenue/Expenditures 1,277,500.00 1,073,021.27 1,480,340.00
Winter Control

Expenditures 618,000.00 450,104.80 636,000.00

Net Revenue/Expenditures 618,000.00 450,104.80 636,000.00
Maintenance Operations

Revenue 0.00 0.00 0.00

Expenditures 582,000.00 336,129.37 499,500.00

Net Revenue/Expenditures 582,000.00 336,129.37 499,500.00
Capital Improvement Projects

Revenue 0.00 0.00 0.00

Expenditures 549,000.00 314,843.15 0.00

Net Revenue/Expenditures 549,000.00 314,843.15 0.00
Street Lighting

Revenue (1,000.00) (492.62) (1,000.00)

Expenditures 208,000.00 105,983.94 198,200.00

Net Revenue/Expenditures 207,000.00 105,491.32 197,200.00
Nottawasaga River Improvements

Revenue (60,000.00) 0.00 (50,000.00)

Expenditures 87,000.00 20,435.47 73,500.00

Net Revenue/Expenditures 27,000.00 20,435.47 23,500.00
Vehicle Maintenance

Revenue (68,000.00) (32,962.73) (37,000.00)

Expenditures 548,000.00 467,671.77 528,610.00

Net Revenue/Expenditures 480,000.00 434,709.04 491,610.00




The Town of Wasaga Beach

2012 Operating Budget Summary

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate
Water System
Revenue (2,712,000.00) (1,840,812.61) (2,542,853.18)
Expenditures 2,712,000.00 1,035,776.26 2,542,853.18
Net Revenue/Expenditures 0.00 (805,036.35) 0.00

Sewer System

Revenue

(3,385,000.00)

(2,265,733.82)

(3,045,684.36)

Expenditures 3,385,000.00 1,065,906.87 3,045,684.36

Net Revenue/Expenditures 0.00 (1,199,826.95) 0.00
Garbage - municipal facilties

Revenue (5,000.00) (5,317.00) (5,000.00)

Expenditures 147,000.00 137,307.58 148,000.00

Net Revenue/Expenditures 142,000.00 131,990.58 143,000.00
Recycling - municipal facilties

Revenue 0.00 0.00 0.00

Expenditures 25,500.00 22,782.23 26,500.00

Net Revenue/Expenditures 25,500.00 22,782.23 26,500.00

Waste Management

Revenue

(1,520,000.00)

(1,377,547.76)

(1,664,341.00)

Expenditures 1,520,000.00 1,102,583.93 1,664,341.00

Net Revenue/Expenditures 0.00 (274,963.83) 0.00
Storm Sewer

Revenue (90,000.00) (21,021.33) (36,000.00)

Expenditures 211,000.00 65,322.14 186,560.00

Net Revenue/Expenditures 121,000.00 44,300.81 150,560.00
Transit

Revenue (192,000.00) (200,984.68) (196,000.00)

Expenditures 537,000.00 474,496.63 572,000.00

Net Revenue/Expenditures 345,000.00 273,511.95 376,000.00
PUBLIC WORKS TOTAL 4,374,000.00 927,492.86 4,024,210.00




The Town of Wasaga Beach

2012 Operating Budget Summary

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate

PLANNING & DEVELOPMENT

Building
Revenue (555,000.00) (581,227.93) (572,500.00)
Expenditures 555,000.00 430,782.77 572,500.00
Net Revenue/Expenditures 0.00 (150,445.16) 0.00
Planning
Revenue (443,000.00) (289,816.50) (244,000.00)

Expenditures 947,000.00 652,422.93 833,500.00

Net Revenue/Expenditures 504,000.00 362,606.43 589,500.00
Healthy Communities

Revenue (1,000.00) (1,030.50) (1,000.00)

Expenditures 5,000.00 473.61 5,000.00

Net Revenue/Expenditures 4,000.00 (556.89) 4,000.00
PLANNING & DEVELOPMENT TOTAL 508,000.00 211,604.38 593,500.00

TOTAL OPERATING REVENUE

($32,321,695.00)

($27,696,756.17)

($17,048,692.55)

TOTAL OPERATING EXPENDITURES

$30,565,620.00

$20,214,828.55

$30,539,888.89

NET OPERATING REVENUE/EXPENDITURES

($1,756,075.00)

($7,481,927.62)

$13,491,196.34

The Budget Statement is for internal purposes only and has not been audited or reviewed. The accuracy or completeness of this information
has not been verified. Readers are cautioned that these statements may not be appropriate for their purposes.




The Town of Wasaga Beach

2012 Capital Budget Summary

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate

GENERAL GOVERNMENT
Administration

Revenue (467,303.00) (233,651.48) (467,303.00)

Expenditures 495,303.00 234,994.30 500,603.00

Net Revenue/Expenditures 28,000.00 1,342.82 33,300.00
Property Purchase/Sale

Revenue (200,000.00) (14,047.70) (200,000.00)

Expenditures 200,000.00 149,401.55 200,000.00

Net Revenue/Expenditures 0.00 135,353.85 0.00
Treasury

Expenditures 3,000.00 0.00 3,500.00

Net Revenue/Expenditures 3,000.00 0.00 3,500.00
Cemetery

Revenue (34,000.00) (4,821.21) (25,000.00)

Expenditures 34,000.00 4,821.21 25,000.00

Net Revenue/Expenditures 0.00 0.00 0.00
Information Technology

Revenue (108,000.00) (81,718.14) (2,700.00)

Expenditures 108,000.00 81,718.14 2,700.00

Net Revenue/Expenditures 0.00 0.00 0.00
Parking

Revenue (54,000.00) (34,000.00) (66,750.00)

Expenditures 54,000.00 35,439.96 66,750.00

Net Revenue/Expenditures 0.00 1,439.96 0.00
By-Law

Revenue (5,000.00) 0.00 (3,750.00)

Expenditures 5,000.00 223.86 3,750.00

Net Revenue/Expenditures 0.00 223.86 0.00
Economic Development

Revenue 0.00 0.00 (8,000.00)

Expenditures 24,000.00 1,434.82 8,000.00

Net Revenue/Expenditures 24,000.00 1,434.82 0.00
Business Park Development

Expenditures 7,000.00 248.10 7,000.00

Net Revenue/Expenditures 7,000.00 248.10 7,000.00
GENERAL GOVERNMENT TOTAL 62,000.00 140,043.41 43,800.00




The Town of Wasaga Beach

2012 Capital Budget Summary

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate

COMMUNITY SERVICES
Fire

Revenue (3,292,000.00) (256,030.96) (2,612,500.00)

Expenditures 3,292,000.00 264,241.98 2,612,500.00

Net Revenue/Expenditures 0.00 8,211.02 0.00
Emergency Management

Expenditures 0.00 0.00 3,050.00

Net Revenue/Expenditures 0.00 0.00 3,050.00
Parks, Fac and Recreation Admin

Expenditures 0.00 0.00 7,985.00

Net Revenue/Expenditures 0.00 0.00 7,985.00
Parks

Revenue (148,500.00) (10,073.88) (127,800.00)

Expenditures 247,000.00 11,159.46 187,000.00

Net Revenue/Expenditures 98,500.00 1,085.58 59,200.00

Wasaga Sports Park

Revenue

(142,916.00)

(152,677.87)

(247,500.00)

Expenditures 175,000.00 152,677.87 293,000.00

Net Revenue/Expenditures 32,084.00 0.00 45,500.00
Oakview Woods Complex

Revenue 0.00 (25,000.00) (13,000.00)

Expenditures 0.00 25,022.34 13,000.00

Net Revenue/Expenditures 0.00 22.34 0.00
Arena

Revenue (122,000.00) (94,534.77) (5,000.00)

Expenditures 122,000.00 94,534.77 65,000.00

Net Revenue/Expenditures 0.00 0.00 60,000.00
RecPlex

Revenue (4,000.00) (20,000.00) 0.00

Expenditures 4,000.00 0.00 67,000.00

Net Revenue/Expenditures 0.00 (20,000.00) 67,000.00




The Town of Wasaga Beach

2012 Capital Budget Summary

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate

Youth Center

Revenue (5,000.00) 0.00 (45,000.00)

Expenditures 5,000.00 0.00 50,000.00

Net Revenue/Expenditures 0.00 0.00 5,000.00
Library

Revenue (35,509.00) (32,695.19) 0.00

Expenditures 53,000.00 36,586.92 53,000.00

Net Revenue/Expenditures 17,491.00 3,891.73 53,000.00
Special Events

Expenditures 0.00 0.00 9,500.00

Net Revenue/Expenditures 0.00 0.00 9,500.00
COMMUNITY SERVICES TOTAL 148,075.00 (6,789.33) 310,235.00
PUBLIC WORKS
Public Works Equipment

Revenue (767,000.00) (93,896.77) (415,000.00)

Expenditures 848,000.00 128,589.66 1,007,400.00

Net Revenue/Expenditures 81,000.00 34,692.89 592,400.00
Road Projects

Revenue (1,910,000.00) (73,390.42) (3,417,060.00)

Expenditures 2,008,000.00 90,136.58 4,121,500.00

Net Revenue/Expenditures 98,000.00 16,746.16 704,440.00
Water & Sewer Projects

Revenue (4,002,000.00) (154,352.04) (8,043,500.00)

Expenditures 4,002,000.00 157,160.70 8,043,500.00

Net Revenue/Expenditures 0.00 2,808.66 0.00
Storm Drainage

Revenue (4,374,000.00) (90,715.83) (3,257,500.00)

Expenditures 5,740,000.00 193,478.57 3,602,000.00

Net Revenue/Expenditures 1,366,000.00 102,762.74 344,500.00
Transit

Revenue 0.00 0.00 (105,000.00)

Expenditures 0.00 0.00 105,000.00

Net Revenue/Expenditures 0.00 0.00 0.00
PUBLIC WORKS TOTAL 1,545,000.00 157,010.45 1,641,340.00




The Town of Wasaga Beach

2012 Capital Budget Summary

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate

PLANNING & DEVELOPMENT
Building

Revenue (41,000.00) 0.00 (40,000.00)

Expenditures 41,000.00 25,264.16 40,000.00

Net Revenue/Expenditures 0.00 25,264.16 0.00
Planning

Expenditures 1,000.00 177.57 1,350.00

Net Revenue/Expenditures 1,000.00 177.57 1,350.00
Development Deficiencies

Expenditures 0.00 406.65 0.00

Net Revenue/Expenditures 0.00 406.65 0.00
PLANNING & DEVELOPMENT TOTAL 1,000.00 25,848.38 1,350.00

TOTAL CAPITAL REVENUE

($15,712,228.00)

($1,371,606.26)

($19,102,363.00)

TOTAL CAPITAL EXPENDITURES

$17,468,303.00

$1,687,719.17

$21,099,088.00

NET CAPITAL REVENUE/EXPENDITURES

$1,756,075.00

$316,112.91

$1,996,725.00

The Budget Statement is for internal purposes only and has not been audited or reviewed. The accuracy or completeness of this
information has not been verified. Readers are cautioned that these statements may not be appropriate for their purposes.




Town of Wasaga Beach
2012 Capital Budget Detail

ADMINISTRATION

DESCRIPTION DEPARTMENT FROM FROM OTHER: FROM
ESTIMATE RESERVES RESERVE GRANTS, USER | TAXATION
FUNDS RATES, ETC.

GENERAL GOVERNMENT COMMITTEE

Buildings - Town Hall Renovations - basement furnace, By-law lighting 8,000.00 8,000.00
Equipment - Furniture - records management shelving (public works, fire, arena, recplex,
library) 20,000.00 20,000.00
Equipment - Computer & Office Equipment 5,300.00 federal gas tax 5,300.00
Transfer Federal Gas Tax to Reserve Funds 467,303.00 (467,303.00) -
500,603.00 - - (467,303.00) 33,300.00
TREASURY
Equipment - Furniture 2,000.00 2,000.00
Equipment - Computer & Office Equipment 1,500.00 1,500.00
3,500.00 - - - 3,500.00
INFORMATION TECHNOLOGY
Equipment - Furniture 1,000.00 (1,000.00) -
Equipment - Computer & Office Equipment 1,700.00 (1,700.00) -
2,700.00 (2,700.00) - - -
BUSINESS PARK DEVELOPMENT
Business Park development 7,000.00 7,000.00
7,000.00 - - - 7,000.00
PROPERTY PURCHASE & SALE land sale
Property purchase 200,000.00 (200,000.00) -
200,000.00 - - (200,000.00) -
CEMETERY
Land Improvements - Structures - columbarium 25,000.00 (25,000.00) -
25,000.00 (25,000.00) - - -
PARKING
Equipment - Computer & Office Equipment 3,000.00 (3,000.00) -
Equipment - Radios 750.00 (750.00) -
Equipment - Signs - carryover from 2011 5,000.00 (5,000.00) -
Equipment - Parking Meters - 2 replacement meters, 2 new mobile meters, change
machine 58,000.00 (58,000.00) -
66,750.00 (66,750.00) - - -
BY-LAW
Equipment - Computer & Office Equipment 3,000.00 (3,000.00) -
Equipment - Radios 750.00 (750.00) -
3,750.00 (3,750.00) - - -
ECONOMIC DEVELOPMENT
Equipment - Signs - gateway and directional signs - carryover from 2011 8,000.00 (8,000.00) -
8,000.00 (8,000.00) - - -




Town of Wasaga Beach
2012 Capital Budget Detail

FIRE

loan proceeds

DESCRIPTION DEPARTMENT FROM FROM OTHER: FROM
ESTIMATE RESERVES RESERVE GRANTS, USER | TAXATION
FUNDS RATES, ETC.

COMMUNITY SERVICES COMMITTEE

Buildings - New Fire Hall - carryover from 2011 2,475,000.00 (570,500.00) (255,000.00) (1,649,500.00), -
Vehicles - Light Vehicles - modifications to Rescue Van #5 10,000.00 (10,000.00), -
Equipment - Furniture - office and meeting room furniture, fithess equipment 20,000.00 (20,000.00), -
Equipment - Computer & Office Equipment 12,500.00 (12,500.00), -
Equipment - Radios - portable radio replacement, new fire hall system 20,000.00 (20,000.00), -
Equipment - Personal Protective Equipment 20,000.00 (20,000.00), -
Equipment - Breathing Apparatus - new compressor 45,000.00 (45,000.00), -
Equipment - Suppression 5,000.00 (5,000.00) -
Equipment - Kitchen - appliances for new fire hall 5,000.00 (5,000.00) -
2,612,500.00 (688,000.00) (275,000.00) (1,649,500.00) -
EMERGENCY PLAN
Equipment - Computer & Office Equipment 3,050.00 3,050.00
3,050.00 - - - 3,050.00
FIRE - TOTAL 2,615,550.00 (688,000.00) (275,000.00) (1,649,500.00) 3,050.00
LIBRARY
Automation Expense - bar code scanners 2,500.00 2,500.00
Digital Books 1,500.00 1,500.00
Equipment - Furniture 2,000.00 2,000.00
Equipment - Computer & Office Equipment 2,000.00 2,000.00
Equipment - Library Books 45,000.00 45,000.00
53,000.00 - 53,000.00
PARKS, FACILITIES AND RECREATION
ADMINISTRATION
Equipment - Computer & Office Equipment 7,985.00 7,985.00
7,985.00 - - - 7,985.00
PARKS
Land Improvements - Trails - Active Transportation Plan 33,000.00 (18,000.00), 15,000.00
Vehicles - Maintenance Equipment - utility vehicle 15,000.00 (13,500.00), 1,500.00
Vehicles - Maintenance Equipment - tractor 40,000.00 40,000.00
Vehicles - Trailers 9,000.00 (6,300.00)|Carly's Angels donation 2,700.00
Equipment - Playground - new accessible play structure - Wasaga Sports Park 90,000.00 (60,000.00), (30,000.00), -
187,000.00 - (97,800.00) (30,000.00) 59,200.00
WASAGA SPORTS PARK
Buildings - Indoor Sports Facility 275,000.00 (247,500.00) 27,500.00
Equipment - Streetlights & Outdoor Lighting - parking lot 18,000.00 18,000.00
293,000.00 - (247,500.00) - 45,500.00




Town of Wasaga Beach
2012 Capital Budget Detail

DESCRIPTION DEPARTMENT FROM FROM OTHER: FROM
ESTIMATE RESERVES RESERVE GRANTS, USER TAXATION
FUNDS RATES, ETC.

OAKVIEW WOODS COMPLEX Carly's Angels donation

Equipment - Streetlights & Outdoor Lighting - outdoor rink, tennis court 13,000.00 (13,000.00), -
13,000.00 - - (13,000.00) -

ARENA

Buildings - Arena Renovations - rubber flooring, compressor, protective spectator netting,

ice surface siding, hall lighting, bench capping 52,000.00 52,000.00

Equipment - Furniture Minor hockey donation -

Equipment - Signs - new time clock 13,000.00 (5,000.00) 8,000.00
65,000.00 - - (5,000.00) 60,000.00

RECPLEX

Buildings - RecPlex Renovations - gables over exits, lighting, soffit for outdoor walkway 32,000.00 32,000.00

Vehicles - Light Vehicles - replacement 35,000.00 35,000.00
67,000.00 - - - 67,000.00

YOUTH CENTER

Buildings - Youth Center 50,000.00 (45,000.00) 5,000.00
50,000.00 - (45,000.00) - 5,000.00

PARKS AND FACILITIES - TOTAL 682,985.00 - (390,300.00) (48,000.00) 244,685.00

SPECIAL EVENTS

Equipment - Furniture - 10 replacement pop-up tents 2,400.00 2,400.00

Equipment - Computer & Office Equipment 1,100.00 1,100.00

Equipment - Signs 6,000.00 6,000.00

9,500.00 - - - 9,500.00




Town of Wasaga Beach
2012 Capital Budget Detail

DESCRIPTION DEPARTMENT FROM FROM OTHER: FROM
ESTIMATE RESERVES RESERVE GRANTS, USER | TAXATION
FUNDS RATES, ETC.

PUBLIC WORKS COMMITTEE

TRANSIT provincial gas tax reserve
Vehicles - Heavy Vehicles - new bus 100,000.00 (24,735.61) (75,264.39) -
Equipment - Computer & Office Equipment 5,000.00 (5,000.00) -
105,000.00 (29,735.61) - (75,264.39) -
PUBLIC WORKS - EQUIPMENT
Vehicles - Light Vehicles - replacement of pickup trucks #52,53,54 120,000.00 (60,000.00), 60,000.00
Vehicles - Heavy Vehicles - replacement of snowplows #9,10, new wing for #23 520,000.00 (260,000.00) 260,000.00
Vehicles - Maintenance Equipment - replacement of Trackless #5, replacement blower for|
Tractor #21 190,000.00 (95,000.00) 95,000.00
Equipment - Computer & Office Equipment 94,400.00 94,400.00
Equipment - Radios 3,000.00 3,000.00
Equipment - Streetlights & Outdoor Lighting 15,000.00 15,000.00
Equipment - Signs 15,000.00 15,000.00
Equipment - Garbage Bins 25,000.00 25,000.00
Equipment - Traffic Lights 25,000.00 25,000.00
1,007,400.00 (415,000.00) - - 592,400.00
PUBLIC WORKS - ROADS
Mosley Street Urban Design - Phase 2 15,000.00 grant funding 15,000.00
Schoonertown Bridge 2,926,500.00 (926,500.00) (2,000,000.00), -
RRW-Brillinger-Powerline Widening Urban 106,000.00 (80,560.00), 25,440.00
Wally-Zoo Park-Theme Park 2 Lane Urban 469,000.00 (275,000.00) 194,000.00
Powerline Rd-Klondike-geometric/intersect 135,000.00 (135,000.00) -
Sturgeon Creek Bridge 470,000.00 470,000.00
4,121,500.00 - (1,417,060.00) (2,000,000.00) 704,440.00
PUBLIC WORKS - WATER/SEWER benefiting owners
Knox Road East Sewer & Water (* see note below) 3,352,500.00 (1,676,250.00) (1,676,250.00) -
grant funding
Bay Colony Area Sewer & Water Phase 2 (* see note below) 1,922,000.00 (300,000.00) (1,622,000.00) -
Contract 10/15 West End 10,000.00 (10,000.00), grant funding -
Robinson Rd Area Servicing Design (* see note below) 2,212,500.00 (2,212,500.00) -
Sunnidale Rd Water Tower #2 Painting 470,000.00 (470,000.00) -
Equipment - Computer & Office Equipment 4,500.00 (4,500.00) sundry receipts -
Equipment - Water Meters 72,000.00 (72,000.00) -
8,043,500.00 (484,500.00) (1,976,250.00) (5,582,750.00) -
PUBLIC WORKS - STORM DRAINAGE
Robinson Road SWM Pond 2,445,000.00 (2,280,500.00), 164,500.00
Trillium Creek Berm - RAP 5 Creek Flow Containment - land acquisition 235,000.00 (235,000.00) -
71st St Canal Temporary Spillwall - NVCA compensation 25,000.00 (25,000.00), federal gas tax reserve -
68th, 69th, 70th, Shore Lane Improvements 717,000.00 (717,000.00) -
Bay Colony Estates Drainage Improvements 180,000.00 180,000.00
3,602,000.00 (260,000.00) (2,280,500.00) (717,000.00) 344,500.00
PUBLIC WORKS - TOTAL 16,879,400.00 (1,189,235.61) (5,673,810.00) (8,375,014.39) 1,641,340.00




Town of Wasaga Beach
2012 Capital Budget Detail

DESCRIPTION DEPARTMENT FROM FROM OTHER: FROM
ESTIMATE RESERVES RESERVE GRANTS, USER TAXATION
FUNDS RATES, ETC.
BUILDING
Vehicles - Light Vehicles - replacement 40,000.00 (40,000.00) -
40,000.00 (40,000.00) - - -
PLANNING
Equipment - Computer & Office Equipment 1,350.00 1,350.00
1,350.00 - - - 1,350.00
TOTAL CAPITAL BUDGET $21,099,088.00 | ($2,023,435.61)| ($6,339,110.00) (10,739,817.39)] $1,996,725.00

* Note - this project will only proceed if benefiting owners front end costs or grant funding is received.

SUMMARY OF CAPITAL FUNDING:

TAXATION 1,996,725.00
RESERVES 2,023,435.61
RESERVE FUNDS 6,339,110.00
FEDERAL GAS TAX (Prior Year's Reserve Fund) 717,000.00
FEDERAL GAS TAX (Transferring Current Year to Reserve Fund) 467,303.00
PROVINCIAL GAS TAX 75,264.39
GRANT FUNDING 5,834,500.00
BORROWING 1,649,500.00
DONATIONS & MISCELLANEOUS RECEIPTS 120,000.00
LAND SALES 200,000.00
BENEFITING OWNERS 1,676,250.00

TOTAL CAPITAL BUDGET $21,099,088.00
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2012 DRAFT OPERATING AND
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GENERAL GOVERNMENT
COMMITTEE



2012 Departmental Goals and Objectives
Council

Mission

To govern the affairs of the Town effectively through a CAO management structure by acting on
the input received from residents and businesses and making decisions on services and programs
delivered by the municipality in the best interest of all residents and businesses in an open and
transparent manner, mindful of the taxpayer’s ability to pay.

2012 Objectives and Work Initiatives

To ensure the effective and efficient delivery of Council mandated services.

To engage the public in updating Council’s goals and objectives for the next fiscal year.

To effectively communicate Council and Administration activities to residents and
businesses.

To consider and adopt a new Official Plan for the Town based on the approved growth plan
for Simcoe County.

To consider and adopt the Town’s first “Green Plan” outlining Council’s accomplishments in
making the Town environmentally friendly and its plans for the future.

To implement aspects of the Active Transportation Plan that further Council’s vision for the
Town and are economically feasible.

To develop and act on an implementation plan for the vision for Beach Areas 1 and 2
developed in 2011 based on input from the public on what is best for Wasaga Beach that
meets the principles of good development and is fiscally sustainable.

To develop and act on an implementation plan for the recommendations from the Parks,
Facilities, Recreation Master Plan.

To develop and act on an implementation plan for the recommendations from the Special
Event Strategy.

To continue with the implementation of Council’'s long range financial strategy that
addresses the possible demise of the OMPF grant, implements dedicated reserve fund
contributions, addresses future increases in OPP costs, and maintains the tax levy
contribution to the capital program in order to put the Town on a solid financial footing.

To develop and approve a sustainable Four Year Operating and Capital Forecast, Strategic
Reserve Balance targets and consistent Development Charge reserve fund contributions.

To have projects ready to be put forward as “construction ready” projects to the Federal and
Provincial Governments under future grant programs that makes projects affordable to
taxpayers and improve the quality of life for residents and businesses.

To work with partners such as the Wasaga Beach Provincial Park, the Chamber of
Commerce, Wasaga Beach Business Owners Association and the Wasaga Beach Women’s
Business Association on improving tourism and business opportunities.

To participate fully in the development of the new Wasaga Beach Provincial Park Master
Plan.

To work with the Ministry of Natural Resources and the Provincial Park staff in implementing
a beach restoration plan.



The Town of Wasaga Beach

2012 Budget Statement

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate

Members of Council

Expenditures
01-110-5110-01200  Full-Time Wages $147,000.00 $116,053.02 $150,000.00
01-110-5110-02010  |Employee Benefits 33,000.00 21,349.71 28,000.00
01-110-5110-04000  Office 2,000.00 73.76 2,000.00
01-110-5110-04607 Publications 500.00 423.93 500.00
01-110-5110-04900  Miscellaneous 6,000.00 2,976.81 4,660.00
01-110-5110-05102 | Telephone 1,000.00 519.41 1,000.00
01-110-5110-05300 Travel 3,000.00 2,257.06 3,000.00
01-110-5110-05607 |Memberships 3,000.00 2,500.00 11,400.00
01-110-5110-05700  Professional Development 7,000.00 6,880.79 7,000.00
01-110-5110-05705 | Meals and Accomodation 12,000.00 6,776.91 4,460.00
01-110-5110-05710  Advertisements 1,000.00 370.18 500.00
01-110-5110-05800 Insurance 3,000.00 2,768.04 2,830.00
01-110-5110-05934  |Corporate Initiatives 1,000.00 0.00 100,000.00

Total Expenditures $219,500.00 $162,949.62 $315,350.00

Net Revenue (Expenditures)

($219,500.00)

($162,949.62)

($315,350.00)

The Budget Statement is for internal purposes only and has not been audited or reviewed. The accuracy or completeness of
this information has not been verified. Readers are cautioned that these statements may not be appropriate for their purposes.




2012 Departmental Goals and Objectives
Administration

Mission

The Office of the CAO

To work with Council on the implementation of its Vision for the Town and ensure that the
programs and services approved by Council are delivered in a professional, effective, and
customer oriented manner.

To work with existing businesses and attract new businesses to build the tax base of the
community in order to lessen the burden on the residential tax payer.

To ensure that the Town has the appropriate technology in place to respond to the needs of the
public, Council and staff.

To ensure through effective human resource management that the Town has an energized and
motivated workforce delivering Council mandated services in a customer friendly manner.

Town Clerk

To ensure that Council and Committee support services, as well as Municipal Law Enforcement
and Licensing services mandated under Provincial legislation and Council policy, are delivered in a
professional and customer oriented manner.

The Town Clerk will ensure that information relating to the operation of Council is communicated in
an open and effective manner and that the Municipality’s records are secure and accessible.

2012 Objectives and Work Initiatives

Corporate

* To continue to provide strong leadership focused on improving government by developing
and implementing better ways of providing services and providing the best possible value for
money spent.

» To ensure the most effective use of resources available, including human, financial, physical
and plant.

 To sustain an empowered, effective, well trained and accountable workforce through a
program of continuing education and professional development.

» To encourage open communication between customers and staff and act on suggestions
and ideas where appropriate.

» To continue to meet the customer service needs of the community with excellence,
efficiency, and accessibility.

» To ensure that the recommendations from the Beach Area One and Two Visioning Exercise;
the Parks, Facilities and Recreation Master Plan; and the Special Events Strategy are
reviewed by the appropriate staff and recommendations for implementation are brought
forward for consideration by Council. Once the recommendations are approved by Council,
to ensure that they are included in appropriate departmental work plans to be implemented.

» To act as Chair of the Fire Hall Construction Steering Committee and participate in the Fire
Hall Construction Committee to ensure the new Fire Hall is constructed properly and within
the Council approved budget.



Town Clerk

To review, update and implement consistent processes, policies and by-laws Corporate-
wide.

To implement a Corporate Records Management System.

To continue to recognize the importance of preserving historically and architecturally
significant properties in the municipality.

To assist the Accessibility Advisory Committee in formulating recommendations to Council
to address the implementation of the various accessibility standards.

Human Resources

Update the Town’s Human Resources policies.

Establish a consistent recruitment process for the Town.

Create strong human resource ties with local municipalities and partners to establish a
constructive network for the Town that will encourage information and resource sharing.
Support a strong working relationship with the unions to encourage open communication
and relations based on trust and respect.

To review the Town’s benefit program to ensure maximum value is being achieved.



The Town of Wasaga Beach

2012 Budget Statement

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate

Administration Department

Revenue
01-115-4115-03013  Rental of Properties $13,000.00 $12,884.76 $13,000.00
01-115-4115-03121 Sundry/Miscellaneous Receipts 3,000.00 16,568.41 3,000.00
01-115-4115-03150  Marriage Licences 4,000.00 4,200.00 4,000.00
01-115-4115-03320 | Burial Permits 1,000.00 810.00 1,000.00
01-115-4115-03721 Transfer from Reserves 75,000.00 75,000.00 0.00
01-115-4115-03729 | Recoverable Wages 44.000.00 0.00 0.00
01-115-4115-04165 | Ontario Municipal Partnership Fund 2,709,600.00 2,995,500.00 2,709,000.00
01-115-4115-40250  Transfer from Building 8,000.00 6,668.00 8,000.00
01-115-4115-40259 | Transfer from Parking 68,000.00 56,668.00 73,000.00
01-115-4115-40401 Transfer from Water/Sewer 39,000.00 32,500.00 41,000.00

Total Revenue $2,964,600.00 $3,200,799.17 $2,852,000.00

Expenditures
01-115-5115-01200 Full-Time Wages 382,000.00 323,958.89 404,000.00
01-115-5115-01600 | Part-Time Wages 3,000.00 2,185.07 3,000.00
01-115-5115-01750  Bonus 30,000.00 0.00 33,900.00
01-115-5115-02010  |[Employee Benefits 118,000.00 80,723.02 132,000.00
01-115-5115-02012 |Employee Benefits-Other 35,000.00 33,133.66 35,000.00
01-115-5115-04000  Office 13,000.00 7,847.90 10,050.00
01-115-5115-04035 | Software Licenses & Maintenance 0.00 0.00 4.655.00
01-115-5115-04100 | Utilities (Furnace Qil, Gas, Etc) 8,000.00 6,367.45 8,560.00
01-115-5115-04105  Water and Wastewater 1,000.00 1,372.32 1,000.00
01-115-5115-04115  |Hydro - Building 24,000.00 18,464.72 24,480.00
01-115-5115-04607  Publications 2,000.00 3,362.42 2,500.00
01-115-5115-04701 Cleaning and Maintenance Supplies 2,000.00 1,312.30 2,000.00
01-115-5115-04730 | Janitorial Services 30,000.00 24,411.67 30,000.00
01-115-5115-04900 | Miscellaneous 6,000.00 597.24 6,000.00
01-115-5115-05102 | Telephone 5,000.00 7,493.77 10,000.00
01-115-5115-05200 |Legal 14,000.00 32,419.11 20,000.00
01-115-5115-05300 |Travel 1,000.00 1,345.49 1,000.00
01-115-5115-05525 | Contracts - Records Management 14,000.00 0.00 20,000.00
01-115-5115-05607 |Memberships 10,000.00 11,504.69 3,610.00
01-115-5115-05700  Professional Development 4.,000.00 4 887.57 4.500.00
01-115-5115-05705 | Meals and Accommodation 3,000.00 5,535.58 4,000.00
01-115-5115-05706 | Corporate Events 8,000.00 1,052.63 18,000.00
01-115-5115-05710  Advertisements 6,000.00 2,271.12 4,000.00
01-115-5115-05800 |Insurance 56,000.00 56,361.91 57,120.00
01-115-5115-05837 | Insurance Claims 10,000.00 0.00 10,000.00
01-115-5115-05902  Building Maintenance 20,000.00 7,204.99 6,000.00
01-115-5115-05912 | Pay Equity Review 15,000.00 206.04 5,000.00
01-115-5115-07300 | Transfer to Reserves 618,920.00 554,806.20 1,198,000.00
01-115-5115-08121 | Grants to Organizations 44,000.00 44.842.20 49,000.00

Total Expenditures

$1,482,920.00

$1,233,667.96

$2,107,375.00

Net Revenue (Expenditures)

$1,481,680.00

$1,967,131.21

$744,625.00




The Town of Wasaga Beach

2012 Budget Statement

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate
Elections
Revenue
01-150-4150-03121  Sundry/Miscellaneous Receipts $0.00 $71.44 $0.00
Total Revenue $0.00 $71.44 $0.00
Expenditures
01-150-5150-04002  Election Supplies 2,000.00 2,232.36 2,200.00
01-150-5150-07300 | Transfer to Reserves 20,000.00 20,000.00 20,000.00
Total Expenditures $22,000.00 $22,232.36 $22,200.00

Net Revenue (Expenditures)

($22,000.00)

($22,160.92)

($22,200.00)

Accessibility Committee

Expenditures

01-129-5129-01200  |Full-Time Wages-Accessibility Committee $2,000.00 $1,230.00 $0.00
01-129-5129-01208  Committee Stipend 0.00 210.00 2,000.00
01-129-5129-02010 |Employee Benefits 500.00 48.99 0.00
01-129-5129-04900  Miscellaneous 500.00 100.00 1,500.00
01-129-5129-05300  Travel 0.00 218.02 500.00
01-129-5129-05700  Professional Development 1,000.00 0.00 500.00
01-129-5129-05705 | Meals and Accomodations 500.00 24.00 500.00
01-129-5129-05902  Building Maintenance 2,000.00 0.00 0.00

Total Expenditures $6,500.00 $1,831.01 $5,000.00

Net Revenue (Expenditures) ($6,500.00) ($1,831.01) ($5,000.00)




The Town of Wasaga Beach

2012 Budget Statement

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate
Archives
Revenue
01-780-4780-03121  Sundry/Miscellaneous Receipts-Archives $0.00 $873.49 $0.00
01-780-4780-03160 | Archives - Calendar sales 7,000.00 4.611.52 7,000.00
Total Revenue $7,000.00 $5,485.01 $7,000.00
Expenditures
01-780-5780-04000 |General expenses - Town Archivist 5,000.00 5,121.67 5,000.00
Total Expenditures $5,000.00 $5,121.67 $5,000.00
Net Revenue (Expenditures) $2,000.00 $363.34 $2,000.00
Heritage Committee
Expenditures
01-790-5790-01200  Full-Time Wages $3,000.00 $1,590.00 $0.00
01-790-5790-01208  Committee Stipend 0.00 360.00 3,000.00
01-790-5790-02010  Employee Benefits 0.00 45.32 0.00
01-790-5790-04900  Miscellaneous 2,000.00 183.00 2,000.00
Total Expenditures $5,000.00 $2,178.32 $5,000.00
Net Revenue (Expenditures) ($5,000.00) ($2,178.32) ($5,000.00)

The Budget Statement is for internal purposes only and has not been audited or reviewed. The accuracy or completeness of this information
has not been verified. Readers are cautioned that these statements may not be appropriate for their purposes.




The Town of Wasaga Beach

2012 Budget Statement

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate
Administration Department
Revenue
02-115-2115-05027  AMO Federal Gas Tax Revenue $467,303.00 $233,651.48 $467,303.00
Total Revenue $467,303.00 $233,651.48 $467,303.00
Expenditures
02-115-2115-07301 Transfer to Reserve Funds 467,303.00 233,651.48 467,303.00
02-115-6300-63000 Buildings - Town Hall Renovations 0.00 0.00 8,000.00
02-115-6500-65100 |Equipment - Furniture 28,000.00 1,342.82 20,000.00
02-115-6500-65110 |Equipment - Computer & Office Equipment 0.00 0.00 5,300.00
Total Expenditures $495,303.00 $234,994.30 $500,603.00
Net Revenue (Expenditures) ($28,000.00) ($1,342.82) ($33,300.00)
Property Purchase/Sale
Revenue
02-124-2124-03025 | Sale of Land $200,000.00 $8,548.00 $200,000.00
02-124-2124-03121 | Sundry/Miscellaneous Receipts 0.00 5,499.70 0.00
Total Revenue $200,000.00 $14,047.70 $200,000.00
Expenditures
02-124-2124-04900 |Miscellaneous 1,000.00 4,647.79 1,000.00
02-124-2124-05200 |Legal 5,000.00 21,776.19 5,000.00
02-124-2124-05250 |Engineering 1,000.00 0.00 1,000.00
02-124-2124-05710 | Advertisements 1,000.00 1,109.34 1,000.00
02-124-2124-05920  Purchase of Land 192,000.00 121,868.23 192,000.00
Total Expenditures $200,000.00 $149,401.55 $200,000.00
Net Revenue (Expenditures) $0.00 $0.00

($135,353.85)

The Budget Statement is for internal purposes only and has not been audited or reviewed. The accuracy or completeness of this
information has not been verified. Readers are cautioned that these statements may not be appropriate for their purposes.




2012 Departmental Goals and Objectives
Treasury

Mission
To provide a high level of quality customer service with improved response time to both enquiries
and the provision of information.

To provide accurate, timely and useful financial information to Council, the operating departments
and residents.

2012 Obijectives and Work Initiatives

To continue to streamline and improve processes associated with the water and sewer
system.

Review department activities and processes on an ongoing basis, seeking to maximize
organizational effectiveness, including cash control, collections, purchasing and payroll
controls.

Install a quarterly cash flow analysis to ensure cash is invested to maximize earning
potential, as well as maintain appropriate reserve balances.

Update water/sewer rates study to ensure the system continues to be financially sustainable
while maintaining equitable rates for users.

Encourage staff to continue to be successful in mastering the day to day activities and
infinite reporting options available within the financial software system.

Introduce month end reporting deadlines to ensure that timely and accurate financial
information is contributed to improve the quality of financial decision making.

To improve collections of overdue accounts in all areas.

To bring forward financial policies that will serve as a guideline for staff and Council.

To continue to commence the budget process in August and aim to be complete before the
Christmas break.

To implement Council approved changes to the Treasury Department staffing model to
ensure work is distributed evenly and effectively to improve performance and quality of
work.

Continue the program of accounting for capital assets in order to meet PSAB requirements,
as well as ensure the systems installed are effective and efficient.

Continue to maintain the Town’s financial records in accordance with general accepted
accounting principles and safeguard the Town’s financial assets through internal controls.
To establish and maintain clear purchasing policies and procedures.



The Town of Wasaga Beach

2012 Budget Statement

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate

Treasury Department

Revenue
01-120-4120-03060 | Interest Earned - Hydro Note $240,000.00 $0.00 $340,000.00
01-120-4120-03070 | Penalties/Interest on Taxes 425,000.00 470,292.35 425,000.00
01-120-4120-03090 | Other Interest Earned 20,000.00 26,507.54 25,000.00
01-120-4120-03115 |Bank Interest Earned 30,000.00 104,915.60 30,000.00
01-120-4120-03116  |Investment Interest Earned 100,000.00 102,855.44 100,000.00
01-120-4120-03121 Sundry/Miscellaneous Receipts 12,000.00 5,400.56 8,000.00
01-120-4120-03140  Tax Certificates 25,000.00 24,560.00 25,000.00
01-120-4120-40250 | Transfer from Building 12,000.00 10,000.00 12,000.00
01-120-4120-40259  Transfer from Parking 12,000.00 10,000.00 14,000.00
01-120-4120-40401 | Transfer from Water/Sewer 59,000.00 49,168.00 102,000.00

Total Revenue $935,000.00 $803,699.49 $1,081,000.00

Expenditures
01-120-5120-01200  Full-Time Wages 476,000.00 370,539.03 586,000.00
01-120-5120-01205 |New Employees 78,000.00 0.00 0.00
01-120-5120-01600 |Part-Time Wages 35,000.00 51,968.23 35,000.00
01-120-5120-02010 |Employee Benefits 134,000.00 102,902.43 177,000.00
01-120-5120-04000 | Office 15,000.00 11,437.55 15,000.00
01-120-5120-04003 | Postage and Courier 65,000.00 76,654.80 75,000.00
01-120-5120-04035 |Software Licenses & Maintenance 0.00 0.00 16,590.00
01-120-5120-04607  Publications 3,000.00 396.55 1,000.00
01-120-5120-04900 |Miscellaneous 3,000.00 103.94 1,000.00
01-120-5120-05102  Telephone 15,000.00 2,866.86 4,500.00
01-120-5120-05200 | Legal 1,000.00 152.64 500.00
01-120-5120-05210 | Audit - Accounting 28,000.00 23,333.57 38,000.00
01-120-5120-05300 |Travel 1,000.00 0.00 1,000.00
01-120-5120-05400 |Vehicle and Equipment Lease 4,000.00 4,542.43 4,000.00
01-120-5120-05607  Memberships 3,000.00 1,984.32 3,000.00
01-120-5120-05700 |Professional Development 7,000.00 1,317.35 5,000.00
01-120-5120-05705 |Meals and Accomodation 3,000.00 1,699.78 3,000.00
01-120-5120-05710 | Advertisements 1,000.00 3,391.52 1,000.00
01-120-5120-06300 | Tax Write-Off Town Property 5,000.00 0.00 5,000.00
01-120-5120-06420 | Provision for Uncollectible A/R 5,000.00 0.00 5,000.00
01-120-5120-06425  Provision for Interest on Tax Write-Off 5,000.00 0.00 5,000.00
01-120-5120-06600 Interest and Service Charges 70,000.00 50,405.99 65,000.00
01-120-5120-06800  Cash Over/Under 0.00 (452.57) 0.00

Total Expenditures $957,000.00 $703,244.42 $1,046,590.00

Net Revenue (Expenditures) ($22,000.00) $100,455.07 $34,410.00
01-120-4120-68500 |Gain (Loss) on Disposal of Capital Assets 0.00 0.00 (150,000.00)
01-120-5120-68000 | Amortization 0.00 0.00 (5,177,180.00)

($22,000.00) $100,455.07 ($5,292,770.00)




The Town of Wasaga Beach

2012 Budget Statement

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate

Debentures

Revenue
01-121-4121-06270 |West End Infill By-Law 2000-18 $5,000.00 $6,079.23 $5,000.00
01-121-4121-06280 |01 Water/Sewer Infill By-Law 2002-43 254,000.00 147,200.48 144,626.56
01-121-4121-06290 |02 Water/Sewer Infill By-Law 2003-20 212,000.00 160,345.95 213,927.00
01-121-4121-06305 |03 Water/Sewer Infill By-Law 2004-27 208,000.00 185,544.72 213,782.00
01-121-4121-06310 |04 Water/Sewer Infill By-Law 2005-18 188,000.00 181,556.22 187,354.00
01-121-4121-06320 2004 Water Connections Deerbrook 1,000.00 1,349.41 1,877.00
01-121-4121-06330 2005 Water/Sewer Infill By-Law 2005-18 120,000.00 115,5652.58 122,408.00
01-121-4121-06340 2009 Water/Sewer Infill By-Law 2009-79 153,000.00 152,618.08 153,551.00
01-121-4121-06350 2010 Water/Sewer Infill By-Law 2010-14 0.00 1,780.06 1,780.00
01-121-4121-12590 | Transfer from Water/Sewer 1,251,000.00 0.00 1,118,694 .44

Total Revenue $2,392,000.00 $952,026.73 $2,163,000.00

Expenditures
01-121-5121-03006  Debenture Principal - Sewer MOE 268,000.00 222,654.37 285,000.00
01-121-5121-03009 | Debenture Principal - Mosley 04-69 163,000.00 134,989.36 172,000.00
01-121-5121-03010  |Debenture Principal - Recplex 04-69 163,000.00 134,989.33 172,000.00
01-121-5121-03011 | Debenture Principal - 2004 Infill 05-18 526,000.00 436,389.88 555,000.00
01-121-5121-03058 | Debenture Principal By-Law 01-30 115,000.00 114,774.38 0.00
01-121-5121-03059 | Debenture Principal By-Law 02-43 2001 Infill 253,000.00 209,332.79 156,000.00
01-121-5121-03061  Debenture Principal By-Law 03-20 354,000.00 292,345.11 374,000.00
01-121-5121-03062 | Debenture Principal By-Law 04-27 329,000.00 272,101.22 345,000.00
01-121-5121-03063 | Debenture Principal By-Law 2009-79 129,000.00 128,868.67 134,000.00
01-121-5121-03064 | Debenture Principal By-Law - FIRE 0.00 0.00 109,966.67

Principal Payments 2,300,000.00 1,946,445.11 2,302,966.67
01-121-5121-03106  Debenture Interest - Sewer MOE 126,000.00 106,026.73 109,000.00
01-121-5121-03109  Debenture Interest - Mosley 04-69 32,000.00 27,270.32 23,000.00
01-121-5121-03110 | Debenture Interest - Recplex 04-69 32,000.00 27,270.29 23,000.00
01-121-5121-03111 | Debenture Interest - 2004 Infill 05-18 121,000.00 102,993.52 92,000.00
01-121-5121-03158 |Debenture Interest By-Law 01-30 2,000.00 2,010.25 0.00
01-121-5121-03159 | Debenture Interest By-Law 02-43 2001 Infill 19,000.00 17,003.51 4,000.00
01-121-5121-03161 | Debenture Interest By-Law 03-20 42,000.00 37,756.79 22,000.00
01-121-5121-03162 | Debenture Interest By-Law 04-27 52,000.00 45,376.08 36,000.00
01-121-5121-03163 | Debenture Interest By-Law 2009-79 56,000.00 56,198.83 51,000.00
01-121-5121-03164 | Debenture Interest By-Law - FIRE 0.00 0.00 11,458.68

Interest Payments 482,000.00 421,906.32 371,458.68

Total Expenditures $2,782,000.00 $2,368,351.43 $2,674,425.34

Net Revenue (Expenditures) ($390,000.00) ($1,416,324.70) ($511,425.34)

The Budget Statement is for internal purposes only and has not been audited or reviewed. The accuracy or completeness of this information has not

been verified. Readers are cautioned that these statements may not be appro

priate for their purposes.




The Town of Wasaga Beach

2012 Budget Statement

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate
Treasury Department
Expenditures
02-120-6500-65100  Equipment - Furniture $3,000.00 $0.00 $2,000.00
02-120-6500-65110  Equipment - Computer & Office Equipment 0.00 0.00 1,500.00
Total Expenditures $3,000.00 $0.00 $3,500.00
Net Revenue (Expenditures) ($3,000.00) $0.00 ($3,500.00)

The Budget Statement is for internal purposes only and has not been audited or reviewed. The accuracy or completeness of this
information has not been verified. Readers are cautioned that these statements may not be appropriate for their purposes.




2012 Departmental Goals and Objectives
Cemetery

Mission
To provide the residents of Wasaga Beach and area with a Cemetery that offers a peaceful
atmosphere ideally suited for embracing fond remembrances of departed loved ones.

To provide a level of customer service to those interring their loved ones so that they feel
comfortable doing so according to their own religious beliefs, appropriate ceremonies and customs.

2012 Objectives and Work Initiatives
» Enforcement of the updated Operating Procedures as adopted by Council through By-Law
No. 2010-82.
» To ensure continued improvement, upkeep, preservation and proper operation of the
Wasaga Beach Cemetery within the Council approved budget allocation.




The Town of Wasaga Beach

2012 Budget Statement

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate

Cemetery

Revenue
01-255-4255-01550  Sale of Lot - Care/Maintenance $7,000.00 $3,780.00 $7,000.00
01-255-4255-01551 Cremation Lot - Care/Maintenance 500.00 760.00 500.00
01-255-4255-01556 | Monument - Care/Maintenance 1,000.00 750.00 1,000.00
01-255-4255-01558 |Niche - Care/Maintenance 2,000.00 1,102.50 2,000.00
01-255-4255-03115  |Bank Interest Earned 1,000.00 1,156.40 1,000.00
01-255-4255-03130  Pre-Need Bank Interest 0.00 8.57 0.00
01-255-4255-05500 |Sale of Lots - Adult 11,000.00 5,670.00 6,000.00
01-255-4255-05510 | Sale of Cremation Lots 1,000.00 1,140.00 1,000.00
01-255-4255-05520 | Adult Burial 5,000.00 3,970.00 5,000.00
01-255-4255-05535 | Cremation Burial 2,000.00 1,415.00 2,000.00
01-255-4255-05540 | Corner Posts 2,000.00 1,235.00 2,000.00
01-255-4255-05550 |Place Corner Posts 2,000.00 1,077.50 2,000.00
01-255-4255-05570  Foundations 4,000.00 3,250.00 3,000.00
01-255-4255-05580  Niche 9,000.00 6,247.50 9,000.00
01-255-4255-05590 |Niche - Lettering 4,000.00 3,995.00 4,000.00
01-255-4255-05605 | Pre-Need Services 6,000.00 3,680.00 4,000.00
01-255-4255-05615  Tsf Pre-Need Service from Trust 0.00 635.00 0.00

Total Revenue $57,500.00 $39,872.47 $49,500.00

Expenditures
01-255-5255-01600 | Part-Time Wages-Cemetery 5,000.00 2,771.39 5,000.00
01-255-5255-02010 |Employee Benefits 500.00 791.06 1,000.00
01-255-5255-04035  Software Licenses & Maintenance 0.00 0.00 500.00
01-255-5255-04105  Water and Wastewater 500.00 247.61 500.00
01-255-5255-04900 |Miscellaneous 500.00 152.10 500.00
01-255-5255-05300 | Travel 0.00 36.47 0.00
01-255-5255-05607 | Memberships 500.00 125.67 500.00
01-255-5255-05700  Professional Development 3,000.00 1,195.68 3,000.00
01-255-5255-05710  Advertisements 500.00 66.86 500.00
01-255-5255-05800 | Insurance 500.00 19.64 510.00
01-255-5255-05914  |Grounds Maintenance 5,000.00 5,692.20 5,000.00
01-255-5255-05955 | Interment Services 5,000.00 2,671.20 4,000.00
01-255-5255-05956  Foundations 4,000.00 2,301.79 3,000.00
01-255-5255-05959  |Niche Lettering Expense 2,000.00 1,364.98 2,000.00
01-255-5255-05991 Corner Post Purchase 2,000.00 510.17 2,000.00
01-255-5255-07255 | Transfer for Care/Maintenance 11,000.00 5,732.50 10,500.00
01-255-5255-07275 | Transfer Pre-Need Services to Trust 6,000.00 3,680.00 4,000.00
01-255-5255-07300 |Transfer to Reserves 10,500.00 0.00 6,990.00
01-255-5255-09307 | Transferto IT 1,000.00 508.80 0.00

Total Expenditures $57,500.00 $27,868.12 $49,500.00

Net Revenue (Expenditures) $0.00 $12,004.35 $0.00

The Budget Statement is for internal purposes only and has not been audited or reviewed. The accuracy or completeness of this
information has not been verified. Readers are cautioned that these statements may not be appropriate for their purposes.




The Town of Wasaga Beach

2012 Budget Statement

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate
Cemetery
Revenue
02-255-2255-03721  Transfer from Reserves $34,000.00 $4,821.21 $25,000.00
Total Revenue $34,000.00 $4,821.21 $25,000.00
Expenditures
02-255-6200-62200 |Land Improvements - Fencing 34,000.00 4,821.21 0.00
02-255-6200-62300 |Land Improvements - Structures 0.00 0.00 25,000.00
Total Expenditures $34,000.00 $4,821.21 $25,000.00
Net Revenue (Expenditures) $0.00 $0.00 $0.00

The Budget Statement is for internal purposes only and has not been audited or reviewed. The accuracy or completeness of this
information has not been verified. Readers are cautioned that these statements may not be appropriate for their purposes.




2012 Departmental Goals and Objectives
Information Technology

Mission

To continue to provide the best possible Information Technology support to ensure that all the
Town’s computer systems, telecommunication systems, and website are functional and meeting
the needs of staff, Council and the public within the resources allocated by Council.

2012 Obijectives and Work Initiatives

Information Technology

To support all departmental software currently in place, including the implementation of any
future enhancements, modifications or additions to ensure that departmental needs are
achieved.

To support all departmental computer equipment and infrastructure to maintain a 99%
uptime.

To assist the Building Department in determining the most effective and efficient means for
the administration of building permits through either modifications to current software or a
better fit solution. In the event a solution is determined based on what has been
recommended, IT will assist and support the migration of data from our current solution to a
new one.

To assist the By-law Department in determining the most effective and efficient means for
the implementation and administration of a mobile work solution, including
recommendations of software and hardware while ensuring data security.

To support new parking enforcement/ticketing software and equipment for By-law, if the
department’s budget is passed and adopted by council.

To evaluate and work towards a corporate wide solution which utilizes a common data set
pertaining to tax roll and ownership details which are utilized by various departments across
the corporation.

To ensure all components of the Direct IT Asset Manager solution for PSAB 3150 are
supported and details managed through our GIS.

To continue to work with Fire and Emergency Measures, moving forward with the integration
of accessibility to the Wireless Wide Area Network Phase 3, leading up to and upon the
completion of the new Fire Hall scheduled for 2012.

To implement modifications to the Town’s website to ensure it meets with Accessibility
guidelines. (pending budget approvals)

To evaluate and recommend business practices as part of an evaluation process in the
utilization of new technologies, software and hardware solutions which are rapidly changing
the way Municipalities will be doing business and provision of services to the rate payer.

To develop and provide training materials and/or training to staff in Windows 7 and Microsoft
Office 2010 in preparation for future updates.

To support the Records Management system - hard copy documentation storage and
records retention while working towards the 2013 implementation of the Electronic Records
Management module.

To assist staff with the digital records migration to the TOMRMS directory structure and
folders on the T: drive.
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To support the PSAB 3150/asset management.
To support and assist with requested materials and the development of trail mapping.
To provide GIS services and materials to departments to help meet deadlines.

To facilitate civic addressing and assist in the evaluation and development of best practice
methodology.

To work with the MTO and residents with the redirection of Highway 26 as requested.
Work on the development of an interactive web map to be hosted on our website.



The Town of Wasaga Beach

2012 Budget Statement

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate

Information Technology

Revenue
01-122-4122-03013 Rental of Properties $2,000.00 $1,800.00 $2,000.00
01-122-4122-40250 Transfer from Building 17,000.00 2,035.20 0.00
01-122-4122-40255 Transfer from Cemetery 1,000.00 508.80 0.00
01-122-4122-40259 Transfer from Parking 54,000.00 2,949.22 0.00
01-122-4122-40260 Transfer from By-Law 1,000.00 0.00 0.00
01-122-4122-40401 Transfer from Water/Sewer 18,000.00 0.00 0.00

Total Revenue $93,000.00 $7,293.22 $2,000.00

Expenditures
01-122-5122-01200 Full-Time Wages 80,000.00 81,874.72 85,000.00
01-122-5122-01205 New Employees 0.00 0.00 59,000.00
01-122-5122-01600 Part-Time Wages 16,000.00 20,150.80 0.00
01-122-5122-01700 Contractual Wages 10,000.00 0.00 0.00
01-122-5122-02010 Employee Benefits 24,000.00 26,181.64 26,000.00
01-122-5122-04000 Office Supplies 3,000.00 3,958.74 3,000.00
01-122-5122-04005 Computer Maintenance 3,000.00 2,956.35 3,000.00
01-122-5122-04012 Web Maintenance 2,000.00 1,124.89 13,000.00
01-122-5122-04035 Software Licenses & Maintenance 199,000.00 68,379.82 68,300.00
01-122-5122-05102 Telephone 1,000.00 489.69 1,000.00
01-122-5122-05300 Travel 500.00 534.91 500.00
01-122-5122-05607 Memberships 500.00 381.80 500.00
01-122-5122-05700 Professional Development 3,000.00 356.16 3,000.00
01-122-5122-05705 Meals and Accomodation 2,000.00 63.79 1,000.00
01-122-5122-05710 Advertisements 500.00 165.41 500.00

Total Expenditures $344,500.00 $206,618.72 $263,800.00

Net Revenue (Expenditures)

($251,500.00)

($199,325.50)

($261,800.00)

Department Summary - IT related amounts

01-115-5115-04035 Software Licenses & Maintenance | Administration 4.655.00
01-120-5120-04035 Software Licenses & Maintenance  Treasury 16,590.00
01-122-5122-04035 Software Licenses & Maintenance |Information Technology 68,300.00
01-210-5210-04035 Software Licenses & Maintenance Fire 180.00
01-250-5250-04035 Software Licenses & Maintenance |Building 2,000.00
01-255-5255-04035 Software Licenses & Maintenance | Cemetery 500.00
01-259-5259-04035 Software Licenses & Maintenance | Parking 9,900.00
01-260-5260-04035 Software Licenses & Maintenance |By-law 985.00
01-300-5300-04035 Software Licenses & Maintenance |Public Works 15,240.00
01-401-5401-04035 Software Licenses & Maintenance |Sewer 17,560.00
01-401-5402-04035 Software Licenses & Maintenance |Water 14,365.35
01-740-5740-04035 Software Licenses & Maintenance | Parks & Recreation Administration 4,200.00
01-770-5770-04035 Software Licenses & Maintenance | RecPlex 1,000.00

155,475.35

The Budget Statement is for internal purposes only and has not been audited or reviewed. The accuracy or completeness of this
information has not been verified. Readers are cautioned that these statements may not be appropriate for their purposes.




The Town of Wasaga Beach

2012 Budget Statement

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate
Information Technology
Revenue
02-122-2122-03121 | Sundry/Miscellaneous Receipts $0.00 $350.00 $0.00
02-122-2122-03721 Transfer from Reserves 83,000.00 76,368.14 2,700.00
02-122-2122-40259 Transfer from Parking Dept 15,000.00 0.00 0.00
02-122-2122-40260 | Transfer from By-Law 5,000.00 0.00 0.00
02-122-2122-40401 Transfer from Water/Sewer 5,000.00 5,000.00 0.00
Total Revenue $108,000.00 $81,718.14 $2,700.00
Expenditures
02-122-6500-65100  Equipment - Furniture 0.00 0.00 1,000.00
02-122-6500-65110 Equipment - Computer & Office Equipment 108,000.00 81,718.14 1,700.00
Total Expenditures $108,000.00 $81,718.14 $2,700.00
Net Revenue (Expenditures) $0.00 $0.00 $0.00
Department Summary - IT related amounts
02-115-6500-65110 Equipment - Computer & Office Equipment Administration 5,300.00
02-120-6500-65110 Equipment - Computer & Office Equipment Treasury 1,500.00
02-122-6500-65110  |Equipment - Computer & Office Equipment Information Technology 1,700.00
02-210-6500-65110 Equipment - Computer & Office Equipment Fire \ 12,500.00
02-220-6500-65110 Equipment - Computer & Office Equipment Emergency Management 3,050.00
02-259-6500-65110 Equipment - Computer & Office Equipment Parking 3,000.00
02-260-6500-65110 Equipment - Computer & Office Equipment By-law 3,000.00
02-300-6500-65110 Equipment - Computer & Office Equipment Public Works 94,400.00
02-315-6500-65110 Equipment - Computer & Office Equipment Transit 5,000.00
02-430-6500-65110 Equipment - Computer & Office Equipment Sewer/Water 4,500.00
02-740-6500-65110 Equipment - Computer & Office Equipment Parks & Recreation Administration 7,985.00
02-800-6500-65110 Equipment - Computer & Office Equipment Planning 1,350.00
02-811-6500-65110 Equipment - Computer & Office Equipment Special Events 1,100.00
144,385.00
02-730-6500-65110  |Equipment - Computer & Office Equipment Library 2,000.00
02-210-6500-65120  |Equipment - Radios Fire 20,000.00
02-259-6500-65120  |Equipment - Radios Parking 750.00
02-260-6500-65120 Equipment - Radios By-law 750.00
02-300-6500-65120 Equipment - Radios Public Works 3,000.00
24,500.00

The Budget Statement is for internal purposes only and has not been audited or reviewed. The accuracy or completeness of this information has
not been verified. Readers are cautioned that these statements may not be appropriate for their purposes.




2012 Departmental Goals and Objectives
Municipal Law Enforcement & Licensing

Mission

To be seen and recognized as an active and essential service to the residents and businesses in
Wasaga Beach. To provide effective, efficient and timely Municipal Law Enforcement services
including municipal licensing and parking management services in a professional and customer
oriented manner.

2012 Objectives and Work Initiatives

Respond to complaints in a timely manner and in keeping with the Compliance Objectives of
the Wasaga Beach Municipal Law Enforcement Department, as determined by Council.

To be observant, during routine patrols, and while responding to complaints, of actions that
are in violation of By-laws and address these situations in a timely manner while maintaining
the Compliance Objectives of the Department.

To increase public education and understanding in order to foster awareness and thereby
encourage voluntary compliance with the Town of Wasaga Beach By-laws.

Increase voluntary compliance with regard to Winter Parking, Property Standards, Idling
Control, Clean Yards and Noise Control, by means of education and strict enforcement.
Review and bring forward recommendations to update existing By-laws.

To license all businesses covered in the Town’s Business Licensing By-law.

To continue to monitor the Licensing By-law during the year and bring forward suggestions
for improvement.

To ensure that all lottery licensees comply with the provisions of The Alcohol and Gaming
Commission requirements.

To hire and train qualified, competent and customer oriented seasonal staff.

To be fully accountable to Council and Citizens by maintaining records of activities/actions
and to report regularly and as required, on the activities of the Department.

To continually strive in improving on the quality and effectiveness of the Department with the
ever-changing needs of the community.



The Town of Wasaga Beach

2012 Budget Statement

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate

Parking Department

Revenue
01-259-4259-03013  Rental of Properties $11,000.00 $13,769.91 $14,000.00
01-259-4259-03331 Main Street Parking Lot 13,000.00 15,699.21 15,000.00
01-259-4259-03332 | 4th Street Parking Lot 50,000.00 49,093.43 50,000.00
01-259-4259-03338 | 3rd Street Meters 10,000.00 15,477.62 16,000.00
01-259-4259-03340  3rd Street Parking Lot 65,000.00 69,034.39 65,000.00
01-259-4259-03341 Beach Drive - Old Pay & Display 10,000.00 6,743.26 8,000.00
01-259-4259-03342  Beach Drive Meters 110,000.00 91,258.79 92,045.00
01-259-4259-03350  Mall Parking Lot 20,000.00 11,171.50 11,000.00
01-259-4259-03351 | Town Hall Parking Lot 2,000.00 2,276.96 2,000.00
01-259-4259-03360  Parking Tickets 65,000.00 48,768.25 45,000.00
01-259-4259-03370 | Spruce Street Parking Lot 90,000.00 83,142.38 90,000.00
01-259-4259-03380 | Nancy Parking Lot 10,000.00 9,909.65 10,000.00
01-259-4259-03390  1st Street Parking Lot 60,000.00 61,893.65 60,000.00
01-259-4259-03392 | 1st Street Meters 4,000.00 12,644.74 12,000.00
01-259-4259-03400 |Parking Meters 5,000.00 1,568.26 1,000.00
01-259-4259-03410  Playland Parking Lot 140,000.00 126,644.48 122,000.00
01-259-4259-03435  Parking Fines 40,000.00 14,194.00 28,000.00
01-259-4259-04320  Parking Permits 14,000.00 13,040.00 14,000.00
01-259-4259-04340 Dunkerron Avenue Parking Lot 16,000.00 12,901.37 14,000.00

Total Revenue $735,000.00 $659,231.85 $669,045.00

Expenditures
01-259-5259-01200 Full-Time Wages-Parking 54,000.00 36,331.58 48,000.00
01-259-5259-01600 |Part-Time Wages 54,000.00 53,528.40 59,000.00
01-259-5259-01750 |Bonus 500.00 0.00 500.00
01-259-5259-02010 |Employee Benefits 19,000.00 16,177.57 22,000.00
01-259-5259-04000  Office 3,000.00 3,137.28 3,400.00
01-259-5259-04035  Software Licenses & Maintenance 0.00 0.00 9,900.00
01-259-5259-04115 Hydro - Building 2,000.00 1,180.96 2,040.00
01-259-5259-04205 | Meter Repairs & Supplies 4,000.00 3,326.57 9,000.00
01-259-5259-04215  Parking Lot Repairs 11,000.00 11,244.13 10,000.00
01-259-5259-04410 | Motor Vehicle Costs 6,000.00 5,002.51 7,210.00
01-259-5259-04840 |Uniforms 4,000.00 1,999.03 4,000.00
01-259-5259-04900 | Miscellaneous 4,000.00 3,328.29 4,000.00
01-259-5259-05102  Telephone 1,000.00 669.00 1,000.00
01-259-5259-05200  Legal 2,000.00 0.00 2,000.00
01-259-5259-05204  Parking Conv Fees - Tsf MTO 11,000.00 2,656.50 11,000.00
01-259-5259-05205 | Parking Conv Fees - Tsf Barrie 5,000.00 1,024.00 4,000.00
01-259-5259-05262  PILS Payments 33,000.00 34,500.00 35,000.00
01-259-5259-05700 Professional Development 4,000.00 2,580.02 4,000.00
01-259-5259-05705 | Meals and Accomodation 500.00 61.50 500.00
01-259-5259-05710 | Advertisements 1,000.00 472.77 1,000.00
01-259-5259-05800 |Insurance 500.00 686.00 700.00
01-259-5259-06600 Interest and Service Charges 28,000.00 32,404.62 28,000.00
01-259-5259-07300  Transfer to Reserves 71,000.00 0.00 0.00
01-259-5259-09303  Transfer to By-Law 282,500.00 0.00 315,795.00
01-259-5259-09305 | Transfer to Admin 80,000.00 66,668.00 87,000.00
01-259-5259-09307 |Transfer to IT 54,000.00 2,949.22 0.00

Total Expenditures $735,000.00 $279,927.95 $669,045.00

Net Revenue (Expenditures) $0.00 $379,303.90

$0.00




The Town of Wasaga Beach

2012 Budget Statement

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate

By-Law Department

Revenue
01-260-4260-03121  Sundry/Miscellaneous Receipts $0.00 $79.65 $0.00
01-260-4260-03250  Property Standards Expenses Recovered 14,000.00 12,754.18 20,000.00
01-260-4260-03260  By-Law Fines 1,000.00 0.00 1,000.00
01-260-4260-03270  Business Licences 35,000.00 29,884.06 33,000.00
01-260-4260-03280 |Raffle, Bingo, Lottery, Etc. 7,000.00 4,942.45 5,000.00
01-260-4260-03290  Sign By-Law 2,000.00 1,800.00 2,000.00
01-260-4260-04290  Yard Sale Permits 5,000.00 4,505.00 4,000.00
01-260-4260-40259  Transfer from Parking 282,500.00 0.00 315,795.00

Total Revenue $346,500.00 $53,965.34 $380,795.00

Expenditures
01-260-5260-01200  Full-Time Wages-By-Law 183,000.00 136,958.70 190,000.00
01-260-5260-01208  Committee Stipend 0.00 0.00 2,000.00
01-260-5260-01600  Part-Time Wages 60,000.00 61,897.70 60,000.00
01-260-5260-01750  Bonus 2,000.00 0.00 2,400.00
01-260-5260-02010  Employee Benefits 62,000.00 49,815.82 66,000.00
01-260-5260-04000  Office 4,000.00 4,235.55 3,000.00
01-260-5260-04035 |Software Licenses & Maintenance 0.00 0.00 985.00
01-260-5260-04255  Sign By-Law 500.00 223.11 500.00
01-260-5260-04410  Motor Vehicle Costs 6,000.00 10,823.83 7,210.00
01-260-5260-04810 | Safety Shoe/Boot Allowance 1,000.00 773.34 1,000.00
01-260-5260-04840  Uniforms 2,000.00 1,163.06 2,000.00
01-260-5260-04900  Miscellaneous 500.00 397.90 500.00
01-260-5260-05102  Telephone & Dispatch 8,000.00 6,527.70 10,000.00
01-260-5260-05200  Legal 2,000.00 712.32 5,000.00
01-260-5260-05251 Property Standards Expenses 5,000.00 9,216.21 20,000.00
01-260-5260-05300 | Travel 500.00 534.41 500.00
01-260-5260-05607 | Memberships 1,000.00 753.00 1,000.00
01-260-5260-05700  Professional Development 5,000.00 3,129.01 5,000.00
01-260-5260-05705 | Meals and Accomodation 500.00 486.76 1,000.00
01-260-5260-05710 |Advertisements 2,000.00 180.21 2,000.00
01-260-5260-05800 |Insurance 500.00 686.00 700.00
01-260-5260-09307  Transferto IT 1,000.00 0.00 0.00

Total Expenditures $346,500.00 $288,514.63 $380,795.00

Net Revenue (Expenditures) $0.00 ($234,549.29) $0.00




The Town of Wasaga Beach

2012 Budget Statement

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate
Animal Control
Revenue
01-261-4261-03301 Dog Licences $14,000.00 $11,750.00 $14,000.00
01-261-4261-03310  Animal Control Fines 500.00 0.00 500.00
Total Revenue $14,500.00 $11,750.00 $14,500.00
Expenditures
01-261-5261-04900  Miscellaneous 1,000.00 13.00 500.00
01-261-5261-05285  Contracts - Animal Control 36,000.00 29,422.00 36,000.00
01-261-5261-05291 Contracts - Animal Shelter 1,000.00 1,495.33 10,000.00
01-261-5261-05710  Advertisements 500.00 213.60 500.00
Total Expenditures $38,500.00 $31,143.93 $47,000.00
Net Revenue (Expenditures) ($24,000.00) ($19,393.93) ($32,500.00)

The Budget Statement is for internal purposes only and has not been audited or reviewed. The accuracy or completeness of this
information has not been verified. Readers are cautioned that these statements may not be appropriate for their purposes.




The Town of Wasaga Beach

2012 Budget Statement

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate
Parking
Revenue
02-259-2259-03721  Transfer from Reserves $54,000.00 $34,000.00 $66,750.00
Total Revenue $54,000.00 $34,000.00 $66,750.00
Expenditures
02-259-2259-09307 | Transfer to IT 15,000.00 0.00 0.00
02-259-6500-65110 |Equipment - Computer & Office Equipment 0.00 0.00 3,000.00
02-259-6500-65120  Equipment - Radios 1,000.00 1,045.08 750.00
02-259-6500-65310  Equipment - Signs 5,000.00 0.00 5,000.00
02-259-6500-65400 |Equipment - Parking Meters 33,000.00 34,394.88 58,000.00
Total Expenditures $54,000.00 $35,439.96 $66,750.00
Net Revenue (Expenditures) $0.00 ($1,439.96) $0.00
By-Law Department
Revenue
02-260-2260-03721  Transfer from Reserves $5,000.00 $0.00 $3,750.00
Total Revenue 5,000.00 0.00 3,750.00
Expenditures
02-260-2260-09307 Transferto IT 5,000.00 0.00 0.00
02-260-6500-65100  Equipment - Furniture 0.00 223.86 0.00
02-260-6500-65110  Equipment - Computer & Office Equipment 0.00 0.00 3,000.00
02-260-6500-65120  Equipment - Radios 0.00 0.00 750.00
Total Expenditures $5,000.00 $223.86 $3,750.00
Net Revenue (Expenditures) $0.00 ($223.86) $0.00

The Budget Statement is for internal purposes only and has not been audited or reviewed. The accuracy or completeness of this
information has not been verified. Readers are cautioned that these statements may not be appropriate for their purposes.




2012 Departmental Goals and Objectives
Economic Development

Mission

To assist, encourage, promote business and undertake initiatives in partnership with local
businesses, the Wasaga Beach Chamber of Commerce, Provincial agencies and developers to
improve the economy and help entrepreneurs generate wealth. Continue to develop and
implement corporate communications initiatives, special projects and continue to build relationships
with local businesses and community groups to ensure they have a high level of confidence in
dealing with their local government. To seek out and secure new business investment for the
Town of Wasaga Beach particularly in the form of hotel, tourist, entertainment and tourist
destination uses.

2012 Objectives and Work Initiatives

» Continue working with the Chamber of Commerce and WBBA to develop positive
relationships with the Town and foster local business.

*  Work with Ministry of Tourism on War of 1812 Bicentennial Regional Focus Group and
ensure War of 1812 projects that relate to Wasaga Beach remain as a top priority of the
organizing committee.

+ Attend the Canadian Hotel Investment Conference and the Hotel Association of Canada
trade shows with the goal of attracting name brand accommodation to the Town.

» Recruit one family doctor or Nurse Practitioner to Wasaga Beach.

* Implementation of a Communications Strategy which will include:

» Enhanced communications on "hot button" topics through media releases, website
communication, editorial in the Wasaga Sun, communiqués and factsheets;

» Enhance Mayor’s newsletter with an e-news option;

» Preparation and distribution of media releases;

» Continue to provide assistance for interdepartmental communications;

» Ensure Council and residents of Wasaga Beach are made aware of Town news;

» Consistent messaging on the Town website, communiqués and printed Town
materials;

* Improved signage at the various entrances to the community.

» Continue to work with the local area business associations and other special interest groups
in the development and implementation of more aggressive marketing campaigns for the
area.

» Undertake advertising initiatives for the Town including print, radio, television, web and other
innovative advertising opportunities.

* Meet each new business owner and develop a point of contact with that person at Town
hall.

» Work on expanding tourism into the shoulder season.

» Work with local developers to market their commercial properties.

*  Work with the Ministry of Tourism on the destination development project for Georgian Bay
(Georgian Bay Coastal Route).

 Form a strong relationship with Regional Tourism Organization 7 (RTO7) and see that
marketing approaches benefit the Town of Wasaga Beach.

*  Work with Tourism Simcoe County to increase the profile of Wasaga Beach beyond Simcoe
County.

» Continue to work with neighbouring communities’ Economic Development Departments on
regional tourism, marketing and promotional initiatives.




Market and promote the Beach Area 2 Beachfront Resort Property.

Implement a marketing program for the Business Park.

Enhance relationships with MNR and OPP to ensure that events run smoothly.

Mentor and encourage the Special Events Coordinator to partner with local community
groups for enhanced special events.

Ensure the Special Events Coordinator implements recommendations from the Special
Events Strategy that Council deems as priorities.



The Town of Wasaga Beach

2012 Budget Statement

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate

Economic Development

Expenditures
01-810-5810-01200 | Full-Time Wages-Economic Development $70,000.00 $55,504.03 $74,000.00
01-810-5810-02010 |Employee Benefits 17,000.00 18,181.16 19,000.00
01-810-5810-04000  Office 500.00 232.69 500.00
01-810-5810-04607  Publications 500.00 101.44 500.00
01-810-5810-04900 | Miscellaneous 500.00 108.40 500.00
01-810-5810-05102 | Telephone 1,000.00 803.72 1,000.00
01-810-5810-05300 |Travel 1,000.00 1,185.60 2,000.00
01-810-5810-05607 |Memberships 1,000.00 686.88 1,000.00
01-810-5810-05700  Professional Development 2,000.00 1,310.00 1,000.00
01-810-5810-05705  Meals and Accommodation 1,000.00 1,968.15 2,000.00
01-810-5810-05707 | Small Business Enterprise Centre 0.00 0.00 5,000.00
01-810-5810-05708 | Tourism Partnerships 61,000.00 9,506.81 60,000.00
01-810-5810-05709 | Georgian Triangle Tourism Association 15,000.00 0.00 0.00
01-810-5810-05710  Advertisements 65,000.00 53,183.36 65,000.00
01-810-5810-05712  Signage - TOD 9,000.00 8,715.74 9,000.00
01-810-5810-05713  |Street Banners 30,000.00 8,332.11 30,000.00
01-810-5810-05716  |Facade Improvement Program 10,000.00 2,847.50 8,000.00
01-810-5810-08570 | Business Show 1,000.00 498.63 1,000.00
01-810-5810-08571  Trade Shows 8,000.00 4,569.64 6,000.00
01-810-5810-08572 |Promotional 9,000.00 8,151.40 12,000.00
01-810-5810-08573 | Trade Show Booth 500.00 91.58 500.00
01-810-5810-08577  Doctor Recruitment 80,000.00 105,868.44 80,000.00
01-810-5810-08584  |Blue Flag Program 1,000.00 3,096.02 2,000.00

Total Expenditures $384,000.00 $284,943.30 $380,000.00

Net Revenue (Expenditures)

($384,000.00)

($284,943.30)

($380,000.00)

The Budget Statement is for internal purposes only and has not been audited or reviewed. The accuracy or completeness of this information
has not been verified. Readers are cautioned that these statements may not be appropriate for their purposes.




The Town of Wasaga Beach

2012 Budget Statement

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate
Business Park Development
Expenditures
02-123-5123-04900  Miscellaneous $1,000.00 $0.00 $1,000.00
02-123-5123-05200 Legal 3,000.00 0.00 3,000.00
02-123-5123-05250 |Engineering 2,000.00 0.00 2,000.00
02-123-5123-05710  Advertisements 1,000.00 248.10 1,000.00
Total Expenditures $7,000.00 $248.10 $7,000.00
Net Revenue (Expenditures) ($7,000.00) ($248.10) ($7,000.00)
Economic Development
Revenue
02-810-2810-03721  Transfer from Reserves 0.00 $0.00 $8,000.00
Total Revenue $0.00 $0.00 $8,000.00
Expenditures
02-810-6500-65100 |Equipment - Furniture 6,000.00 0.00 0.00
02-810-6500-65310  Equipment - Signs 18,000.00 1,434.82 8,000.00
Total Expenditures $24,000.00 $1,434.82 $8,000.00
Net Revenue (Expenditures) ($24,000.00) ($1,434.82) $0.00

The Budget Statement is for internal purposes only and has not been audited or reviewed. The accuracy or completeness of this information|
has not been verified. Readers are cautioned that these statements may not be appropriate for their purposes.




The Town of Wasaga Beach

2012 Budget Statement

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate

Chamber of Commerce

Expenditures
01-720-5720-01700 | Contractual Wages $9,000.00 $6,547.41 $9,000.00
01-720-5720-04900 |Miscellaneous 500.00 0.00 500.00
01-720-5720-05102 | Telephone 500.00 676.68 500.00
01-720-5720-05800 | Insurance 500.00 534.29 510.00
01-720-5720-08210 |Fee for Services - Grant 43,000.00 43,000.00 47,510.00

Total Expenditures $53,500.00 $50,758.38 $58,020.00

Net Revenue (Expenditures) ($53,500.00) ($50,758.38) ($58,020.00)

The Budget Statement is for internal purposes only and has not been audited or reviewed. The accuracy or completeness of
this information has not been verified. Readers are cautioned that these statements may not be appropriate for their purposes.




TOWN OF WASAGA BEACH

2012 DRAFT OPERATING AND

CAPITAL BUDGET

COMMUNITY SERVICES
COMMITTEE



2012 Departmental Goals and Objectives
Ontario Provincial Police

Mission

Working in cooperation with the Town of Wasaga Beach and the Community Advisory Committee,
the Huronia West Detachment of the Ontario Provincial Police (OPP) will continue to deliver a
quality, effective and adequate policing service to the residents, businesses and visitors within the
Town of Wasaga Beach.

Vision: “Safe Communities... A secure Ontario”

2012 Obijectives and Work Initiatives

Safer highways, waterways and trails.

Enhance public safety and confidence through crime prevention and investigative
excellence.

Deliver professional frontline services, one contact at a time.

Deliver responsive programs and services that address the needs of the varied communities
we serve such as enhanced speed limit enforcement and in the in-school DARE program.
Develop harmonious, trusting and mutually respectful relationships with Aboriginal
communities.

Lead and promote a healthy, diverse and committee organization that reflects the OPP’s
values and the varied communities we serve.

Ensure effective fiscal management, understanding balancing levels of service with ability to
pay.

Implement the Civilian Data Entry program leading to more efficient use of Officer time
enabling them to be in the community more often providing services to the residents of
Wasaga Beach.



The Town of Wasaga Beach

2012 Budget Statement

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate
Provincial Policing
Revenue
01-202-4202-03050  Special Events - Overtime Receipt $15,000.00 $11,180.70 $10,000.00
01-202-4202-03430 Fines-P.O.A.'s 164,000.00 92,526.28 161,000.00
01-202-4202-03721 Transfer from Reserves 30,000.00 30,000.00 0.00
Total Revenue $209,000.00 $133,706.98 $171,000.00
Expenditures
01-202-5202-04900  Miscellaneous 0.00 108,908.10 0.00
01-202-5202-05526  Contract - 911 Response Service 10,000.00 7,623.98 10,000.00
01-202-5202-07406 | Civiliian Data Entry 0.00 0.00 54,000.00
01-202-5202-07405 | Contract - Policing 3,676,000.00 2,209,816.00 3,676,000.00

Total Expenditures

$3,686,000.00

$2,326,348.08

$3,740,000.00

Net Revenue (Expenditures) ($3,477,000.00) ($2,192,641.10) ($3,569,000.00)
Community Policing
Expenditures
01-290-5290-04900 | Miscellaneous $500.00 $0.00 $500.00
01-290-5290-05102 | Telephone/Internet 2,000.00 1,369.70 2,000.00
01-290-5290-05710  |Advertisements 1,000.00 928.54 1,000.00
01-290-5290-05800 | Insurance 500.00 534.29 510.00
01-290-5290-05902 | Building Maintenance 14,000.00 14,000.00 14,000.00
Total Expenditures $18,000.00 $16,832.53 $18,010.00
Net Revenue (Expenditures) ($16,832.53) ($18,010.00)

($18,000.00)

The Budget Statement is for internal purposes only and has not been audited or reviewed. The accuracy or completeness of this
information has not been verified. Readers are cautioned that these statements may not be appropriate for their purposes.




2012 Departmental Goals and Objectives
Fire Department

Mission

To continually put measures in place that prevent fires and reduce loss of life and property when
fires do occur. To provide the best possible fire prevention, suppression and education services
to the residents and visitors of Wasaga Beach within the budget approved by Council. To respond
as part of a tier response system to medical emergencies that may arise in the community.

2012 Objectives and Work Initiatives

Provide a rapid response to emergencies across the municipality.

Constantly assess response times as the community grows, to ensure residents continue to
receive the best level of service within the budget approved by Council.

Assess and update Department Standard Operating Guidelines and Procedures.

Continue to provide Level “A” service in the Tiered Medical Response system with Simcoe
County Paramedic Services.

Monitor firefighter staffing levels and fill vacancies as required.

Continue strong partnerships and provide mutual aid assistance to other municipal fire
departments within the County of Simcoe.

Ensure the Department is equipped with dependable apparatus, equipment and tools to do
the job safely and effectively.

Meet or exceed minimum training requirements for firefighting and rescue operations for full
time and volunteer firefighters.

Continue training partnerships with neighbouring Municipalities.

Maintain the training tracking and documentation system.

Continue to enhance medical training for full-time firefighters.

Provide portable fire extinguisher training to local businesses and groups.

Maintain the established comprehensive commercial fire inspection program.

Further develop and revise fire pre-plans for all major structures and high hazard
occupancies.

Maintain a positive and cooperative partnership with local schools and continue Fire
Prevention Week visits.

Continue monthly fire prevention messages with local media.

Continue the “Alarmed for Life” residential smoke alarm inspection program.

Continue to provide fire safety presentations to local groups and organizations.

To participate as part of the new Fire Hall Construction Steering and Construction
Committees to ensure that the Fire Department needs are addressed as part of the new Fire
Hall.

To organize and facilitate the move of Station No. 1 to the new Fire Hall when completed and
ensure the proper orientation of staff to the new facility.

To organize and facilitate a grand opening and community open house for the new Fire Hall
when completed.



The Town of Wasaga Beach

2012 Budget Statement

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate

Fire Department

Revenue
01-210-4210-03013  |Rental of Properties $10,000.00 $11,374.00 $35,974.00
01-210-4210-03121 Sundry/Miscellaneous Receipts 4,000.00 6,870.09 1,000.00
01-210-4210-03122 \MVC/MTO 0.00 6,490.00 4,000.00
01-210-4210-03135 WSIB Recovered 0.00 5,862.25 0.00
01-210-4210-03270 | Business License Inspections 7,000.00 6,950.00 7,000.00
01-210-4210-03721 Transfer from Reserves 10,000.00 3,343.97 7,000.00

Total Revenue $31,000.00 $40,890.31 $54,974.00

Expenditures
01-210-5210-01200  |Full-Time Wages-Fire 1,426,000.00 1,270,193.21 1,538,000.00
01-210-5210-01600 | Part-Time Wages 79,000.00 158.76 83,000.00
01-210-5210-02010  Employee Benefits 397,000.00 332,015.38 423,000.00
01-210-5210-04000  Office 3,000.00 1,740.65 3,000.00
01-210-5210-04035  Software Licenses & Maintenance 0.00 0.00 180.00
01-210-5210-04100 |Utilities (Furnace Oil, Gas, Etc) 10,000.00 8,642.89 10,700.00
01-210-5210-04105  Water and Wastewater 7,000.00 5,166.32 7,000.00
01-210-5210-04115  |Hydro - Building 7,000.00 4,134.38 7,140.00
01-210-5210-04410  Motor Vehicle Costs 40,000.00 45,770.42 41,200.00
01-210-5210-04526  Fire Equipment/Tools 4,000.00 1,061.88 4,000.00
01-210-5210-04570  Equipment Maintenance 12,000.00 7,257.56 12,000.00
01-210-5210-04607  Publications 500.00 41.30 500.00
01-210-5210-04701 | Cleaning and Maintenance Supplies 2,000.00 920.51 2,000.00
01-210-5210-04715 | Medical Supplies 2,000.00 1,253.05 2,000.00
01-210-5210-04810 |Safety Shoe/Boot Allowance 3,000.00 2,302.11 3,000.00
01-210-5210-04815  Meal Allowance 500.00 233.11 500.00
01-210-5210-04840  Uniforms 16,000.00 12,705.28 16,000.00
01-210-5210-04900  Miscellaneous 1,000.00 268.27 1,000.00
01-210-5210-04965 |Fire Prevention 7,000.00 6,214.90 7,000.00
01-210-5210-05102 | Telephone/Internet 7,000.00 6,614.39 7,000.00
01-210-5210-05103 Pager Charges 6,000.00 5,866.10 6,000.00
01-210-5210-05104 | Dispatch 30,000.00 28,717.57 29,000.00
01-210-5210-05200 |Legal 5,000.00 14,917.22 15,000.00
01-210-5210-05270 Land Lease 0.00 0.00 24,000.00
01-210-5210-05300 | Travel 1,000.00 898.10 1,000.00
01-210-5210-05607 | Memberships 1,000.00 984.03 1,000.00
01-210-5210-05620 | Training Staff 10,000.00 3,343.97 7,000.00
01-210-5210-05700  Professional Development 2,000.00 1,758.88 2,000.00
01-210-5210-05705  Meals and Accomodation 5,000.00 4,574.02 5,000.00
01-210-5210-05710  Advertisements 500.00 140.47 500.00
01-210-5210-05730  Uniform/PPE maintenance 2,000.00 1,418.92 2,000.00
01-210-5210-05800 | Insurance 15,000.00 14,371.41 14,660.00
01-210-5210-05805 | VFFI - Addit - Insurance 8,000.00 8,313.84 8,400.00
01-210-5210-05902 | Building Maintenance 3,000.00 3,233.97 3,000.00
01-210-5210-05914  Grounds Maintenance 500.00 50.13 500.00

Total Expenditures

$2,113,000.00

$1,795,283.00

$2,287,280.00

Net Revenue (Expenditures)

($2,082,000.00)

($1,754,392.69)

($2,232,306.00)




2012 Departmental Goals and Objectives
Emergency Management

Mission

To ensure that provisions are in place to protect health, safety and the well being of residents and
visitors of the Town of Wasaga Beach in the event of an emergency and to prepare the required
staff and resources for the extraordinary arrangements and measures that may have to be
implemented in emergency situations.

2012 Objectives and Work Initiatives

Ensure that the Emergency Plan is reviewed and updated.

Provide annual training and a single mock exercise for the Community Control Group.
Promote the importance of individual and family preparedness using local media, attendance
at community events as well as education awareness program during Emergency
Preparedness Week.

Continue the pro-active approach to public emergency preparedness by guest speaking at
local organization and community service group meetings.

Attend regular meetings and participate with the Simcoe County Emergency Response
Committee.

Ensure that the municipality complies with the provisions of the “Essential Level” as set out in
the Emergency Management Act for the Province of Ontario.

Ensure that legislation is administered as per the regulation 380/04 and ensure that the 15-
step process for annual reporting to Emergency Management Ontario is complete.



2012 Departmental Goals and Objectives
Occupational Health & Safety

Mission
To work with employees to prevent occupational injury and illness and to maintain a safe and
healthy workplace environment through training, education and awareness.

2012 Obijectives and Work Initiatives

Ensure that regular JHSC workplace inspections, monitoring procedures and investigations
are carried out as required.

Ensure that all legislated requirements are maintained, safe operating procedures are
developed and followed, and personal protective equipment applicable to the job is supplied,
maintained and utilized.

Review all accident and first aid reports and confirm remedial action.

Ensure that the municipality meets or exceeds the requirements set out in The Occupational
Health & Safety Act including regular meetings of the Joint Health & Safety Committee.
Schedule, deliver and document all required staff training in accordance with the Town’s
Health & Safety Program and The Occupational Health & Safety Act.

To provide the tools and knowledge to employees about maintaining a healthy lifestyle by
conducting an annual Health and Wellness Workshop for Town employees.



The Town of Wasaga Beach

2012 Budget Statement

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate

Emergency Management

Revenue
01-220-4220-03121  |Sundry/Miscellaneous Receipts $10,000.00 $10,000.00 $0.00

Total Revenue $10,000.00 $10,000.00 $0.00

Expenditures
01-220-5220-04570  Equipment Maintenance 500.00 0.00 0.00
01-220-5220-04600  Publications 3,000.00 0.00 0.00
01-220-5220-04900 | Miscellaneous 500.00 0.00 0.00
01-220-5220-05102  Telephone 500.00 338.40 250.00
01-220-5220-05240 |Planning 2,000.00 0.00 0.00
01-220-5220-05300  Travel 500.00 0.00 0.00
01-220-5220-05525  Contracts 1,000.00 0.00 0.00
01-220-5220-05700  Professional Development 1,000.00 305.28 0.00
01-220-5220-05705  Meals and Accomodation 500.00 66.01 250.00
01-220-5220-05902  Building Maintenance 500.00 0.00 0.00

Total Expenditures $10,000.00 $709.69 $500.00

Net Revenue (Expenditures) $0.00 $9,290.31 ($500.00)

Occupational Health & Safety

Expenditures
01-221-5221-01200  Full-Time Wages-Occupational Health & Safety $49,000.00 $39,746.71 $52,000.00
01-221-5221-01600 |Part-Time Wages 3,000.00 0.00 3,000.00
01-221-5221-02010  Employee Benefits 17,000.00 12,955.07 18,000.00
01-221-5221-04000 | Office 1,000.00 387.45 500.00
01-221-5221-04570  Equipment Maintenance 2,000.00 1,429.15 1,500.00
01-221-5221-04607 | Publications 0.00 0.00 500.00
01-221-5221-04830  Other - Safety 7,000.00 6,200.00 1,000.00
01-221-5221-04900 | Miscellaneous 500.00 0.00 0.00
01-221-5221-05300  Travel 500.00 98.88 500.00
01-221-5221-05700  Professional Development 10,000.00 754.48 5,000.00
01-221-5221-05705  Meals and Accomodation 1,000.00 888.36 1,000.00

Total Expenditures $91,000.00 $62,460.10 $83,000.00

Net Revenue (Expenditures) ($91,000.00) ($62,460.10) ($83,000.00)

The Budget Statement is for internal purposes only and has not been audited or reviewed. The accuracy or completeness of this information has not

been verified. Readers are cautioned that these statements may not be appropriate for their purposes.




2012 Departmental Goals and Objectives
Parks, Facilities & Recreation

Mission

The Parks, Facilities and Recreation Department will maintain and promote the Town’s parks,
trails, programs and facilities in a manner that is cost effective and responsive to the needs of the
public, staff and Council. To maintain these assets so that they realize maximum life expectancy
while ensuring they are available for the public to enjoy. To ensure that recreation programs are
offered that meet the diverse needs of the community.

2012 Obijectives and Work Initiatives

To promote awareness of environmental issues, preserve our natural and cultural heritage
assets, and continue to improve our communities profile through our Town Beautification
efforts.

To work together with the community and other departments in implementing the
recommendations of the 2008 Active Transportation Plan, 2010 Wayfinding Plan and the
2011 Parks, Facilities and Recreation Master Plan.

To work towards increasing the programs available to the youth and continue to develop the
Youth Center so that it becomes a permanent, viable program for this community.

To continue working towards establishing a community that has facilities accessible to all
users.

To continue providing training opportunities for employees, which in turn will enable them to
provide a higher standard of service to the public and also prolong our facility infrastructure.
To continue refining the long term capital plan for the Department.

Continue to establish partnerships with business, associations and volunteer groups in the
provision of services.

Maximize revenues and minimize costs while delivering the best possible services to the
public.

To supply cemetery facility maintenance and services in accordance with the requirements
set out in the Cemeteries Act, ONTARIO REGULATION 130/92, and to provide the
residents of this community with a facility that they can be pleased with.

To continue providing recreation services that promotes the benefits of a healthy active
lifestyle for residents of all ages, interests, and abilities.

To provide a wide range of programs and events focusing on municipal facilities, parks and
trails.

To continue to work on regional and provincial initiatives (youth, active healthy living, child
obesity, active transportation, etc) that are relevant to the preceding budget goals.



The Town of Wasaga Beach

2012 Budget Statement

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate
Medical Facility
Expenditures
01-560-5560-04100  Utilities (Furnace Qil, Gas, Etc) $1,000.00 $1,346.30 $1,070.00
01-560-5560-04105  Water and Wastewater 500.00 612.40 500.00
01-560-5560-04115  Hydro - Building 3,000.00 1,184.48 2,040.00
01-560-5560-04900 | Miscellaneous 500.00 0.00 500.00
01-560-5560-05800 |Insurance 1,000.00 1,664.29 1,700.00
01-560-5560-05902 | Building Maintenance 3,000.00 496.08 2,000.00
01-560-5560-05914  Grounds Maintenance 1,000.00 79.37 1,000.00
Total Expenditures $10,000.00 $5,382.92 $8,810.00
Net Revenue (Expenditures) ($10,000.00) ($5,382.92) ($8,810.00)
Recreation Administration
Revenue
01-710-4710-03121  Sundry/Miscellaneous Receipts $4,000.00 $4,360.00 $5,000.00
Total Revenue $4,000.00 $4,360.00 $5,000.00
Expenditures
01-710-5710-01200  Full-Time Wages-Recreation Admin 70,000.00 59,500.94 74,000.00
01-710-5710-02010  Employee Benefits 17,000.00 14,214.43 22,000.00
01-710-5710-04900 | Miscellaneous 1,000.00 475.46 500.00
01-710-5710-05710  Advertisements 14,000.00 12,825.13 14,000.00
Total Expenditures $102,000.00 $87,015.96 $110,500.00
Net Revenue (Expenditures) ($98,000.00) ($82,655.96) ($105,500.00)




The Town of Wasaga Beach

2012 Budget Statement

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate

Recreation Programs

Revenue
01-711-4711-03765 | Outdoor Tennis $2,000.00 $2,088.78 $2,000.00
01-711-4711-03785 |Mayor's Challenge 20,000.00 23,889.84 23,000.00
01-711-4711-03815  Recreation Events/Courses 4,000.00 1,765.00 3,000.00
01-711-4711-04695 | Beach Volleyball 1,000.00 514.97 500.00
01-711-4711-04705 | Dance Lessons 1,000.00 2,650.04 2,000.00
01-711-4711-04735 |Gym Sports 15,000.00 16,063.57 25,000.00
01-711-4711-04736  New Programs 1,000.00 958.50 1,000.00

Total Revenue $44,000.00 $47,930.70 $56,500.00

Expenditures
01-711-5711-01600  Part-Time Wages-Other Rec Programs 6,000.00 5,976.10 9,000.00
01-711-5711-01700 | Contractual Wages 2,000.00 1,307.02 2,000.00
01-711-5711-02010  Employee Benefits 500.00 475.58 1,000.00
01-711-5711-04582  |Equipment and Supplies 1,000.00 335.38 1,000.00
01-711-5711-05270  Facility Rentals 7,000.00 4,974.13 7,000.00
01-711-5711-08554  Recognition Day 2,000.00 2,458.50 2,000.00
01-711-5711-08558 |New Programs 1,000.00 763.20 1,000.00
01-711-5711-08562  Mayor's Challenge 10,000.00 13,315.14 13,000.00
01-711-5711-08568 |Recreation Events/Courses 2,000.00 1,964.38 2,000.00
01-711-5711-08582 |Gym Sports 1,000.00 623.20 1,000.00
01-711-5711-07300 | Transfer to Reserves 10,000.00 10,574.70 10,000.00

Total Expenditures $42,500.00 $42,767.33 $49,000.00

Net Revenue (Expenditures) $1,500.00 $5,163.37 $7,500.00

Pre-Teen Programs

Revenue
01-712-4712-03775 | Pre-Teen Program Revenue $17,000.00 $12,458.67 $17,000.00

Total Revenue $17,000.00 $12,458.67 $17,000.00

Expenditures
01-712-5712-04582 |Equipment and Supplies 4,000.00 3,657.22 4,000.00
01-712-5712-05270  Facility Rentals 6,000.00 3,692.50 6,000.00

Total Expenditures $10,000.00 $7,349.72 $10,000.00

Net Revenue (Expenditures) $7,000.00 $5,108.95 $7,000.00




The Town of Wasaga Beach

2012 Budget Statement

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate
Gymnastics Program
Revenue
01-715-4715-03800 |Gymnastics $25,000.00 $19,875.00 $25,000.00
Total Revenue $25,000.00 $19,875.00 $25,000.00
Expenditures
01-715-5715-01600  Part-Time Wages-Gymnastics 9,000.00 4,639.70 9,000.00
01-715-5715-01700 | Contractual Wages 2,000.00 4,811.63 3,000.00
01-715-5715-02010 |Employee Benefits 1,000.00 362.00 1,000.00
01-715-5715-04582 | Equipment and Supplies 3,000.00 2,350.63 3,000.00
01-715-5715-05270  Facility Rentals 4,000.00 3,515.00 4,000.00
Total Expenditures $19,000.00 $15,678.96 $20,000.00
Net Revenue (Expenditures) $6,000.00 $4,196.04 $5,000.00
Grants and Subsidies
Expenditures
01-717-5717-08550 |Grant-Senior Citizens $1,200.00 $600.00 $1,200.00
01-717-5717-08551 Figure Skating 7,000.00 5,058.23 7,000.00
01-717-5717-08552  Minor Hockey 18,000.00 17,999.57 18,000.00
Total Expenditures $26,200.00 $23,657.80 $26,200.00
Net Revenue (Expenditures) ($26,200.00) ($23,657.80) ($26,200.00)




The Town of Wasaga Beach

2012 Budget Statement

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate

Parks, Fac & Rec Administration

Revenue
01-740-4740-03722 | Transfer from Reserve Funds $54,000.00 $30,782.24 $0.00

Total Revenue $54,000.00 $30,782.24 $0.00

Expenditures
01-740-5740-01200  |Full-Time Wages -Pks,Fac,Rec 156,000.00 127,627.05 159,000.00
01-740-5740-01600 Part-Time Wages 5,000.00 4,698.92 6,000.00
01-740-5740-02010 | Employee Benefits 43,000.00 35,579.59 46,000.00
01-740-5740-04000  Office 5,000.00 2,570.91 4,300.00
01-740-5740-04035 | Software Licenses & Maintenance 0.00 0.00 4,200.00
01-740-5740-04410  Motor Vehicle Costs 2,000.00 1,967.96 2,060.00
01-740-5740-04900  Miscellaneous 500.00 189.22 4,000.00
01-740-5740-05102 | Telephone 3,000.00 1,744 .44 2,500.00
01-740-5740-05300 | Travel 1,000.00 353.39 500.00
01-740-5740-05607 | Memberships 1,000.00 1,024.68 1,000.00
01-740-5740-05700  Professional Development 3,000.00 890.40 2,000.00
01-740-5740-05705 |Meals and Accomodation 1,000.00 454.28 1,000.00
01-740-5740-05710  Advertisements 1,000.00 150.20 1,000.00
01-740-5740-05937  Parks & Recreation Master Plan 60,000.00 30,782.24 0.00

Total Expenditures $281,500.00 $208,033.28 $233,560.00

Net Revenue (Expenditures) ($227,500.00) ($177,251.04) ($233,560.00)




The Town of Wasaga Beach

2012 Budget Statement

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate

Parks General

Expenditures
01-750-5750-01200  Full-Time Wages-Parks and Faciliites $157,000.00 $132,815.14 $176,000.00
01-750-5750-01205 |New Employees 19,000.00 0.00 0.00
01-750-5750-01600  Part-Time Wages 63,000.00 72,298.09 80,000.00
01-750-5750-02010  Employee Benefits 54,000.00 47,240.73 57,000.00
01-750-5750-04115  Hydro - Building 500.00 159.56 510.00
01-750-5750-04410  Motor Vehicle Costs 24,000.00 24,238.03 24,720.00
01-750-5750-04570 |Equipment Maintenance 15,000.00 7,821.86 14,000.00
01-750-5750-04810  Safety Shoe/Boot Allowance 500.00 544.18 1,000.00
01-750-5750-04815 |Meal Allowance 0.00 43.51 0.00
01-750-5750-04830 | Other - Safety 1,000.00 1,016.57 1,500.00
01-750-5750-04840  Uniforms 1,000.00 970.22 2,000.00
01-750-5750-04900  Miscellaneous 500.00 421.93 500.00
01-750-5750-05102 | Telephone 500.00 221.80 500.00
01-750-5750-05300 | Travel 500.00 0.00 0.00
01-750-5750-05555 | Equipment Rental 5,000.00 2,211.27 5,000.00
01-750-5750-05700  Professional Development 2,000.00 570.75 1,000.00
01-750-5750-05705 |Meals and Accomodation 1,000.00 798.81 1,000.00
01-750-5750-05800 | Insurance 8,000.00 7,430.50 7,580.00
01-750-5750-05913  Parks Maintenance 57,000.00 16,235.60 45,000.00
01-750-5750-05932 |Splashpad Contribution 15,000.00 5,129.45 15,000.00

Total Expenditures $424,500.00 $320,168.00 $432,310.00

Net Revenue (Expenditures) ($424,500.00) ($320,049.01) ($432,310.00)




The Town of Wasaga Beach

2012 Budget Statement

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate

Wasaga Sports Park

Revenue
01-751-4751-03012  Ball Fields Rental $9,000.00 $7,645.77 $10,000.00
01-751-4751-03121  Sundry/Miscellaneous Receipts 0.00 150.00 0.00
01-751-4751-03465 |Concession Receipts 14,000.00 0.00 14,000.00
01-751-4751-03855  Building Rental 15,000.00 12,949.82 15,000.00
01-751-4751-03860 | Soccer Pitch Rental 12,000.00 13,061.13 13,000.00

Total Revenue $50,000.00 $33,806.72 $52,000.00

Expenditures
01-751-5751-01200  Full-Time Wages-Sports Park 15,000.00 16,572.99 19,000.00
01-751-5751-01600 | Part-Time Wages 17,000.00 17,640.00 21,000.00
01-751-5751-02010  Employee Benefits 6,000.00 4,857.91 8,000.00
01-751-5751-04100  |Utilities (Furnace Oil, Gas, Etc) 16,000.00 9,278.12 17,120.00
01-751-5751-04105 |Water and Wastewater 1,000.00 204.64 500.00
01-751-5751-04115  Hydro - Building 4,000.00 2,993.69 4,080.00
01-751-5751-04537  Equipment & Tools 1,000.00 1,289.40 1,000.00
01-751-5751-04570  Equipment Maintenance 2,000.00 950.62 2,000.00
01-751-5751-04701 Cleaning and Maintenance Supplies 2,000.00 1,230.60 2,000.00
01-751-5751-04900  Miscellaneous 0.00 36.62 500.00
01-751-5751-04910  Canteen Supplies 8,000.00 1,756.93 8,000.00
01-751-5751-05102  Telephone 1,000.00 342.45 1,000.00
01-751-5751-05555  Equipment Rental 2,000.00 1,027.37 2,000.00
01-751-5751-05800 | Insurance 1,000.00 1,593.65 1,630.00
01-751-5751-05902  Building Maintenance 6,000.00 3,378.79 7,000.00
01-751-5751-05913  Parks Maintenance 16,000.00 16,348.42 15,000.00

Total Expenditures $98,000.00 $79,502.20 $109,830.00

Net Revenue (Expenditures) ($48,000.00) ($45,695.48) ($57,830.00)




The Town of Wasaga Beach

2012 Budget Statement

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate

Oakview Woods Complex

Revenue
01-752-4752-03450  Vending Machines $3,000.00 $1,679.35 $3,000.00
01-752-4752-03840 |Advertising Revenue 500.00 326.00 500.00
01-752-4752-03870 | Public Skating 9,000.00 6,096.00 9,000.00

Total Revenue $12,500.00 $8,101.35 $12,500.00

Expenditures
01-752-5752-01200  Full-Time Wages 7,000.00 8,935.12 10,000.00
01-752-5752-01600  Part-Time Wages 13,000.00 7,433.62 16,000.00
01-752-5752-02010  Employee Benefits 4,000.00 2,479.50 5,000.00
01-752-5752-04100  Utilities (Furnace Qil, Gas, Etc) 3,000.00 5,248.64 5,350.00
01-752-5752-04105 |Water and Wastewater 3,000.00 2,753.79 3,000.00
01-752-5752-04115  Hydro - Building 18,000.00 13,400.88 18,360.00
01-752-5752-04410  Motor Vehicle Costs 1,000.00 1,081.63 1,030.00
01-752-5752-04940  Vending Supplies 2,000.00 1,420.17 2,000.00
01-752-5752-05102 | Telephone 1,000.00 499.32 1,000.00
01-752-5752-05800 | Insurance 1,000.00 853.92 880.00
01-752-5752-05902 | Building Maintenance 4,000.00 2,461.01 4,000.00
01-752-5752-05914 | Grounds Maintenance 1,000.00 495.99 1,000.00
01-752-5752-05935  Equipment Refrigeration 5,000.00 3,458.46 5,000.00

Total Expenditures $63,000.00 $50,522.05 $72,620.00

Net Revenue (Expenditures) ($50,500.00) ($42,420.70) ($60,120.00)




The Town of Wasaga Beach

2012 Budget Statement

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate
Town Beautification
Revenue
01-755-4755-03990 |Community Support Receipts $0.00 $3,026.00 $0.00
Total Revenue $0.00 $3,026.00 $0.00
Expenditures
01-755-5755-01200  Full-Time Wages-Town Beautification 54,000.00 42,820.58 55,000.00
01-755-5755-02010  Employee Benefits 14,000.00 11,490.23 18,000.00
01-755-5755-04105 |Water and Wastewater 1,000.00 589.24 1,030.00
01-755-5755-04810  Safety Shoe/Boot Allowance 500.00 144.08 500.00
01-755-5755-04900  Miscellaneous 1,000.00 640.01 1,000.00
01-755-5755-05914 | Grounds Maintenance 40,000.00 32,468.49 45,000.00
Total Expenditures $110,500.00 $88,152.63 $120,530.00
Net Revenue (Expenditures) ($110,500.00) ($85,126.63) ($120,530.00)




The Town of Wasaga Beach

2012 Budget Statement

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate

Arena

Revenue
01-760-4760-03014  |Rental of Arena Facility $11,000.00 $12,554.49 $11,000.00
01-760-4760-03121  Sundry/Miscellaneous Receipts 0.00 346.04 0.00
01-760-4760-03840 |Advertising Revenue 8,000.00 9,433.23 9,000.00
01-760-4760-03850 | Outbuilding Receipts 10,000.00 7,060.26 10,000.00
01-760-4760-03865 | Ice Rentals 300,000.00 201,375.47 290,000.00
01-760-4760-03870 | Public Skating 500.00 364.50 500.00
01-760-4760-03890  |Figure Skating Ice Subsidy 7,000.00 5,058.23 7,000.00
01-760-4760-03900 |Minor Hockey Ice Subsidy 18,000.00 17,999.57 18,000.00

Total Revenue $354,500.00 $254,191.79 $345,500.00

Expenditures
01-760-5760-01200  |Full-Time Wages-Arena 234,000.00 208,144.46 239,000.00
01-760-5760-01600 | Part-Time Wages 32,000.00 18,847.89 27,000.00
01-760-5760-02010 | Employee Benefits 76,000.00 64,651.73 82,000.00
01-760-5760-04000  Office 0.00 66.12 0.00
01-760-5760-04100 |Utilities (Furnace Oil, Gas, Etc) 20,000.00 19,294.85 21,400.00
01-760-5760-04105  Water and Wastewater 11,000.00 7,616.66 11,000.00
01-760-5760-04115  |Hydro - Building 65,000.00 50,969.84 66,300.00
01-760-5760-04410  Motor Vehicle Costs 9,000.00 7,471.73 9,270.00
01-760-5760-04537  Equipment & Tools 500.00 216.50 500.00
01-760-5760-04570  Equipment Maintenance 15,000.00 5,319.94 12,000.00
01-760-5760-04701 Cleaning and Maintenance Supplies 10,000.00 7,074.08 10,000.00
01-760-5760-04810 |Safety Shoe/Boot Allowance 1,000.00 576.34 1,000.00
01-760-5760-04815  Meal Allowance 0.00 15.00 0.00
01-760-5760-04830 | Other - Safety 500.00 85.77 500.00
01-760-5760-04840  Uniforms 1,000.00 625.59 1,000.00
01-760-5760-04900  Miscellaneous 500.00 445.28 500.00
01-760-5760-05102  Telephone/Internet 3,000.00 2,225.91 3,000.00
01-760-5760-05700  Professional Development 2,000.00 1,796.07 1,500.00
01-760-5760-05705  Meals and Accomodations 1,000.00 736.12 1,000.00
01-760-5760-05800 | Insurance 24,000.00 23,633.78 24,110.00
01-760-5760-05902 | Building Maintenance 20,000.00 19,572.95 32,000.00
01-760-5760-05914 | Grounds Maintenance 2,000.00 2,480.05 2,000.00

Total Expenditures $527,500.00 $441,866.66 $545,080.00

Net Revenue (Expenditures) ($173,000.00) ($187,674.87) ($199,580.00)
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Budget Actual Budget
2011 2011 2012
(to October 31) Estimate
Arena - Pro Shop
Revenue
01-760-4762-03490  Pro Shop $5,000.00 $2,784.93 $5,000.00
Total Revenue $5,000.00 $2,784.93 $5,000.00
Expenditures
01-760-5762-04950  Pro Shop Supplies 1,000.00 0.00 1,000.00
Total Expenditures $1,000.00 $0.00 $1,000.00
Net Revenue (Expenditures) $4,000.00 $2,784.93 $4,000.00
Arena - Canteen
Revenue
01-760-4760-03450  Vending Machines $16,000.00 $10,006.76 $14,000.00
01-760-4763-03460  Canteen 34,000.00 13,282.98 33,000.00
Total Revenue $50,000.00 $23,289.74 $47,000.00
Expenditures
01-760-5763-01600 | Part-Time Wages-Concessions 13,000.00 6,283.55 13,000.00
01-760-5763-02010  Employee Benefits 2,000.00 532.50 2,000.00
01-760-5763-04910  Canteen Supplies 18,000.00 8,935.35 16,000.00
01-760-5763-04940  Vending Supplies 6,000.00 5,163.96 6,000.00
Total Expenditures $39,000.00 $20,915.36 $37,000.00
Net Revenue (Expenditures) $11,000.00 $2,374.38 $10,000.00
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Budget Actual Budget
2011 2011 2012
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RecPlex

Revenue
01-770-4770-03015 Rentals $80,000.00 $78,451.18 $78,000.00
01-770-4770-03121 Sundry/Miscellaneous Receipts 500.00 2,423.27 2,000.00
01-770-4770-04007 |Facility Rent (New Recplex) 15,000.00 11,497.50 15,000.00
01-770-4770-04017  |Facility Rent (Old Oakview) 5,000.00 3,720.00 5,000.00

Total Revenue $100,500.00 $96,091.95 $100,000.00

Expenditures
01-770-5770-01200  |Full-Time Wages-Recplex 178,000.00 131,426.52 182,000.00
01-770-5770-01600 | Part-Time Wages 0.00 288.43 0.00
01-770-5770-02010  Employee Benefits 56,000.00 40,278.27 61,000.00
01-770-5770-04035 | Software Licenses & Maintenance 0.00 0.00 1,000.00
01-770-5770-04100 |Utilities (Furnace Oil, Gas, Etc) 10,000.00 5,755.03 11,770.00
01-770-5770-04105 |Water and Wastewater 4,000.00 5,287.82 4,000.00
01-770-5770-04115  |Hydro - Building 28,000.00 18,775.48 28,560.00
01-770-5770-04410  Motor Vehicle Costs 3,000.00 1,688.95 3,090.00
01-770-5770-04537  Equipment & Tools 0.00 0.00 1,000.00
01-770-5770-04570  Equipment Maintenance 25,000.00 23,629.00 27,000.00
01-770-5770-04701 Cleaning and Maintenance Supplies 7,000.00 6,978.80 7,000.00
01-770-5770-04810  Safety Shoe/Boot Allowance 500.00 432.26 500.00
01-770-5770-04815  Meal Allowance 0.00 27.02 0.00
01-770-5770-04830 | Other - Safety 500.00 56.99 500.00
01-770-5770-04840  Uniforms 1,000.00 586.08 1,000.00
01-770-5770-04900  Miscellaneous 500.00 562.39 500.00
01-770-5770-05102  Telephone 3,000.00 1,773.81 2,000.00
01-770-5770-05700  Professional Development 2,000.00 992.16 2,000.00
01-770-5770-05705  Meals and Accomodations 1,000.00 500.30 1,000.00
01-770-5770-05800 | Insurance 13,000.00 13,337.09 13,610.00
01-770-5770-05902 | Building Maintenance 20,000.00 18,817.10 21,000.00
01-770-5770-05914 | Grounds Maintenance 3,000.00 419.89 3,000.00
01-770-5770-05918  Visitor Facilities Maintenance 29,000.00 17,372.43 28,000.00

Total Expenditures $384,500.00 $288,985.82 $399,530.00

Net Revenue (Expenditures) ($284,000.00) ($192,893.87) ($299,530.00)




The Town of Wasaga Beach

2012 Budget Statement

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate

Youth Center

Revenue
01-771-4771-03013  Rental of Properties $3,000.00 $3,545.50 $4,000.00
01-771-4771-03160  Fundraising Revenue 0.00 0.00 4,500.00
01-771-4771-03460 | Canteen Revenue 1,000.00 1,872.12 3,000.00
01-771-4771-03815  Program & Event Revenue 2,000.00 3,836.30 500.00
01-771-4771-03990 |Community Support Receipts 12,000.00 11,831.00 10,000.00

Total Revenue $18,000.00 $21,084.92 $22,000.00

Expenditures
01-771-5771-01200  Full-Time Wages 0.00 236.46 0.00
01-771-5771-01205 |New Employees 0.00 0.00 16,000.00
01-771-5771-01600 | Part-Time Wages 74,000.00 58,735.88 78,000.00
01-771-5771-02010  Employee Benefits 8,000.00 6,370.44 9,000.00
01-771-5771-04100  |Utilities (Furnace Oil, Gas, Etc) 1,000.00 663.10 1,070.00
01-771-5771-04105  Water and Wastewater 500.00 0.00 0.00
01-771-5771-04115  |Hydro - Building 1,000.00 511.22 1,020.00
01-771-5771-04570  Equipment Maintenance 1,000.00 15.20 500.00
01-771-5771-04582 |Equipment and Supplies 18,000.00 6,566.00 10,000.00
01-771-5771-04701 | Cleaning and Maintenance Supplies 500.00 763.90 1,000.00
01-771-5771-04830 | Other - Safety 500.00 0.00 0.00
01-771-5771-04900  Miscellaneous 1,000.00 1,113.69 1,000.00
01-771-5771-04910  Canteen Supplies 500.00 2,249.57 1,500.00
01-771-5771-04963  Fundraising Expenses 0.00 0.00 2,000.00
01-771-5771-05102 Telephone/Internet/Cable 2,000.00 1,437.35 2,000.00
01-771-5771-05270  Facility Rentals 2,000.00 1,331.87 2,000.00
01-771-5771-05300 | Travel 0.00 150.85 500.00
01-771-5771-05710  Advertisements 1,000.00 925.59 1,000.00
01-771-5771-05800 | Insurance 500.00 637.21 650.00
01-771-5771-05902 | Building Maintenance 1,000.00 1,345.17 1,000.00
01-771-5771-05914  |Grounds Maintenance 0.00 19.49 0.00
01-771-5771-08558 |Program Expenses 0.00 0.00 6,000.00
01-771-5771-08560  Nutrition Programs & Snacks 0.00 0.00 2,000.00
01-771-5771-08568  Extra Activities 2,000.00 916.10 2,000.00

Total Expenditures $114,500.00 $83,989.09 $138,240.00

Net Revenue (Expenditures) ($96,500.00) ($62,904.17) ($116,240.00)

Total Parks & Recreation

($1,519,200.00)

($1,206,084.78)

($1,626,710.00)

The Budget Statement is for internal purposes only and has not been audited or reviewed. The accuracy or completeness of this information has not

been verified. Readers are cautioned that these statements may not be appropriate for their purposes.




The Town of Wasaga Beach

2012 Budget Statement

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate
Parks, Fac & Rec Administration
Expenditures
02-740-6500-65110  Equipment - Computer & Office Equipment $0.00 $0.00 $7,985.00
Total Expenditures $0.00 $0.00 $7,985.00
Net Revenue (Expenditures) $0.00 $0.00 ($7,985.00)
Parks General
Revenue
02-750-2750-03990 |Community Support Receipts $0.00 $0.00 $30,000.00
02-750-2750-03722  Transfer from Reserve Funds 148,500.00 10,073.88 97,800.00
Total Revenue $148,500.00 $10,073.88 $127,800.00
Expenditures
02-750-6200-62500 Land Improvements - Trails 100,000.00 10,073.88 33,000.00
02-750-6400-64200 |Vehicles - Heavy Vehicles 70,000.00 0.00 0.00
02-750-6400-64300 |Vehicles - Maintenance Equipment 0.00 0.00 55,000.00
02-750-6400-64400 |Vehicles - Trailers 0.00 0.00 9,000.00
02-750-6500-65100  Equipment - Furniture 12,000.00 1,085.58 0.00
02-750-6500-65510  Equipment - Playground 65,000.00 0.00 90,000.00
Total Expenditures $247,000.00 $11,159.46 $187,000.00
Net Revenue (Expenditures) ($98,500.00) ($1,085.58) ($59,200.00)
Wasaga Sports Park
Revenue
02-751-2751-03990  Community Support Receipts $0.00 $14,401.85 $0.00
02-751-2751-03722 | Transfer from Reserve Funds 142,916.00 138,276.02 247,500.00
Total Revenue $142,916.00 $152,677.87 $247,500.00
Expenditures
02-751-6200-62100  Land Improvements - Parking Lots 0.00 (250.00) 0.00
02-751-6300-63000  Buildings - Indoor Sports Facility 0.00 0.00 275,000.00
02-751-6500-65100 |Equipment - Furniture 15,000.00 12,969.31 0.00
02-751-6500-65300  Equipment - Streetlights & Outdoor Lighting 160,000.00 139,958.56 18,000.00
Total Expenditures $175,000.00 $152,677.87 $293,000.00
Net Revenue (Expenditures) ($32,084.00) $0.00 ($45,500.00)




The Town of Wasaga Beach

2012 Budget Statement

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate
Oakview Woods Complex
Revenue
02-752-2752-03990 |Community Support Receipts $0.00 $25,000.00 $13,000.00
Total Revenue $0.00 $25,000.00 $13,000.00
Expenditures
02-752-2752-05962 |Dog Park/BMX/Skate Park 0.00 25,022.34 0.00
02-752-6500-65300 |Equipment - Streetlights & Outdoor Lighting 0.00 0.00 13,000.00
Total Expenditures $0.00 $25,022.34 $13,000.00
Net Revenue (Expenditures) $0.00 ($22.34) $0.00
Arena
Revenue
02-760-2760-03721  Transfer from Reserves $122,000.00 $94,534.77 $0.00
02-760-2760-03990  Community Support Receipts 0.00 0.00 5,000.00
Total Revenue $122,000.00 $94,534.77 $5,000.00
Expenditures
02-760-6300-63000 |Buildings - Arena Renovations 32,000.00 27,831.36 52,000.00
02-760-6400-64200 Vehicles - Heavy Vehicles 90,000.00 66,703.41 0.00
02-760-6500-65310 | Equipment - Signs 0.00 0.00 13,000.00
Total Expenditures $122,000.00 $94,534.77 $65,000.00
Net Revenue (Expenditures) $0.00 $0.00 ($60,000.00)




The Town of Wasaga Beach

2012 Budget Statement

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate
RecPlex
Revenue
02-770-2770-03721  Transfer from Reserves $4,000.00 $0.00 $0.00
02-770-2771-03990  Community Support Receipts 0.00 20,000.00 0.00
Total Revenue $4,000.00 $20,000.00 $0.00
Expenditures
02-770-6300-63000  Buildings - RecPlex Renovations 0.00 0.00 32,000.00
02-770-6400-64100 | Vehicles - Light Vehicles 0.00 0.00 35,000.00
02-770-6500-65310  Equipment - Signs 4,000.00 0.00 0.00
Total Expenditures $4,000.00 $0.00 $67,000.00
Net Revenue (Expenditures) $0.00 $20,000.00 ($67,000.00)
Youth Center
Revenue
02-771-2771-03721  Transfer from Reserves $5,000.00 $0.00 $0.00
02-771-2771-03722  Transfer from Reserve Funds 0.00 0.00 45,000.00
Total Revenue $5,000.00 $0.00 $45,000.00
Expenditures
02-771-6300-63000  Buildings - Youth Center 0.00 0.00 50,000.00
02-771-6500-65310  |Equipment - Signs 5,000.00 0.00 0.00
Total Expenditures $5,000.00 $0.00 $50,000.00
Net Revenue (Expenditures) $0.00 $0.00 ($5,000.00)
Total Parks & Recreation ($130,584.00) $18,892.08 ($244,685.00)

The Budget Statement is for internal purposes only and has not been audited or reviewed. The accuracy or completeness of this information has not

been verified. Readers are cautioned that these statements may not be appropriate for their purposes.




2012 Departmental Goals and Objectives
Wasaga Beach Public Library

Mission
To build a strong knowledge based community by providing free and equitable access to public
library services in support of literacy and lifelong learning.

To provide an accessible space where people of all backgrounds, culture, race, age and gender
feel comfortable in furthering their knowledge and awareness of events.

To provide current high demand, high interest materials of lasting value in a variety of formats.

To provide relevant and timely information on a wide variety of topics, providing advice and
reference to other appropriate libraries or sources.

To encourage young children to develop an interest in reading and life-long learning through
collection, services and programs.

To promote and enhance literacy through a variety of programs, services and collection formats.

2012 Objectives and Work Initiatives
» Continue to explore various avenues of grants and additional funding for specific collections,
projects and programs. In 2011 grant and fundraising/donation revenues received were:

-$6,000 CAP Grant to update public access Internet computers and hardware.
-$3,323.00 Ministry of Tourism and Culture Capacity Building Grant to
purchase Internet reservation system.
-$6,000 Southern Ontario Library Services Education Grant for staff
development and training.
-$4,000 CAP/TAG Grant to provide Internet Training.
-TRACKS Grant to hire a student for children’s programs during the summer.
-$1,469 from Wasaga Beach Volunteer Firefighter's Association to fund a
special summer program for the community.
-$1,750.56-donations made during summer concerts at Stonebridge pavilion.
-$2,185.31—summer book sales.
-$1,812.00—Raffle hosted by Stonebridge merchants.

* Continue to develop partnerships with community members, groups, business and

organizations. In 2011 the library partnered with:

-Ontario Early Years to provide weekly programs for 0-6 year olds.
-Town of Wasaga Beach RecPlex to host special community program.
-Wasaga Artists with regular Library Art Shows.
-Ministry of Natural Resources Provincial Park with summer interactive
programs.
-Prime Time Sing-a-Long Group for Wasaga Unplugged and Remembrance
Day Gathering programs.
-Waterside Retirement Lodge with Wine-tasting Fundraising Event.
-Georgian Bay libraries to participate in Georgian Bay Reads program.
-Birchview Dunes, Worsley and St. Noel Schools for Ontario Public Library
Week, outreach, library tours and programs.
-Wasaga Beach Girl Guides and Boy Scouts with tours and programs.
-YMCA as host for Roving Library program (until June, 2011).




Develop and implement a variety of programs and services for the community and visitors to
commemorate the War of 1812 Centennial.

Host 2012 Georgian Bay Reads competition. A collaborative event that includes five
communities in the area. The event draws an audience of 150-200 people and 2012 is
Wasaga Beach Library’s turn to host.

Continue to develop levels of services and programs as a cultural focus point, supporting
the town’s goals of being inclusive, creative, livable, innovative and accessible.

Continue to liaise with community members, groups, associations and service clubs to
ensure the library is meeting the needs of all segments of the community.

Promote the library as a “community centre” by providing services and programs beyond
basic library collection; job search and resume assistance, Internet access, community
group meeting space, life-long learning programs for adults and seniors and children’s
Literacy programs.



The Town of Wasaga Beach

2012 Budget Statement

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate

Library

Revenue
01-730-4730-00400  Temporary Memberships $0.00 $400.00 $500.00
01-730-4730-03013  |Rental of Properties 2,000.00 1,839.89 2,000.00
01-730-4730-03121 | Sundry/Miscellaneous Receipts 2,000.00 0.00 0.00
01-730-4730-03810 |Programs 0.00 1,776.78 500.00
01-730-4730-04006 |Photocopier Revenue 2,000.00 1,988.23 2,000.00
01-730-4730-04090 |Fines & Lost Books 3,000.00 5,980.31 5,000.00
01-730-4730-05201 |OLA Cap Grant 10,000.00 11,220.72 6,000.00
01-730-4730-05202 | Ministry of Culture and Communication 30,000.00 30,181.00 30,000.00
01-730-4730-05203  Education Grant 6,000.00 3,342.44 6,000.00
01-730-4730-05204 | SOLS Grant 0.00 1,456.48 0.00

Total Revenue $55,000.00 $58,185.85 $52,000.00

Expenditures
01-730-5730-01200 |Full-Time Wages-Library 120,000.00 65,659.94 123,000.00
01-730-5730-01205 |New Employees 0.00 0.00 43,000.00
01-730-5730-01600 |Part-Time Wages 167,000.00 165,275.82 165,000.00
01-730-5730-02010 |Employee Benefits 56,000.00 42.833.79 58,000.00
01-730-5730-04000  Office 2,000.00 3,947.02 3,000.00
01-730-5730-04002 |Collection Maintenance 3,000.00 1,804.60 3,000.00
01-730-5730-04100 |Utilities (Furnace Qil, Gas, Etc) 4,000.00 3,240.58 4,280.00
01-730-5730-04105 |Water and Wastewater 1,000.00 363.88 500.00
01-730-5730-04415 |Hydro - Building 5,000.00 3,119.54 5,100.00
01-730-5730-04607 Publications 1,000.00 982.17 1,000.00
01-730-5730-04701 Cleaning and Maintenance Supplies 1,000.00 541.87 1,000.00
01-730-5730-04730 | Janitorial Services 4,000.00 3,480.00 4,000.00
01-730-5730-04900 |Miscellaneous - Library 1,000.00 277.30 1,000.00
01-730-5730-04904 | Miscellaneous - Board 0.00 25.81 1,500.00
01-730-5730-05102 | Telephone 2,000.00 1,283.66 2,000.00
01-730-5730-05210  |Audit - Accounting 1,000.00 681.79 1,000.00
01-730-5730-05300 | Travel 500.00 552.77 600.00
01-730-5730-05607 |Memberships 500.00 0.00 500.00
01-730-5730-05700  Professional Development 7,000.00 6,439.02 7,000.00
01-730-5730-05705 | Meals and Accomodation 1,000.00 1,741.94 2,000.00
01-730-5730-05710  Advertisements 500.00 491.17 500.00
01-730-5730-05800 | Insurance 2,000.00 2,174.21 2,220.00
01-730-5730-05902 |Building Maintenance 6,000.00 21,019.65 6,000.00
01-730-5730-05914 |Grounds Maintenance 1,000.00 847.63 500.00
01-730-5730-07200 | Transfer to Capital 7,000.00 4,186.19 0.00
01-730-5730-08558 |Programs 3,000.00 3,256.37 3,000.00

Total Expenditures $396,500.00 $334,226.72 $438,700.00

Net Revenue (Expenditures)

($341,500.00)

($276,040.87)

($386,700.00)
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2012 Budget Statement

Budget Actual Budget
2011 2011 2012
(to October 31) Estimate
Library Building Fund
Revenue
01-731-4731-03160 |Fundraising $10,000.00 $4,155.19 $10,000.00
01-731-4731-04016  Donations 100,000.00 716.28 5,000.00
01-731-4731-04020 |Book Sale 2,000.00 1,753.64 3,000.00
01-731-4731-03721 Transfer from Reserves 0.00 0.00 4,000.00
Total Revenue $112,000.00 $6,625.11 $22,000.00
Expenditures
01-731-5731-05222 Fundraising Expenses 12,000.00 0.00 22,000.00
01-731-5731-07300 |Transfer to Reserves 100,000.00 0.00 0.00
Total Expenditures $112,000.00 $0.00 $22,000.00
Net Revenue (Expenditures) $0.00 $6,625.11 $0.00

The Budget Statement is for internal purposes only and has not been audited or reviewed. The accuracy or completeness of this
information has not been verified. Readers are cautioned that these statements may not be appropriate for their purposes.
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Budget Actual Budget
2011 2011 2012
(to October 31) Estimate
Library
Revenue
02-730-2730-03722  Transfer from Reserve Funds $28,509.00 $28,509.00 $0.00
02-730-2730-03725 | Transfer from Operating 7,000.00 4.186.19 0.00
Total Revenue $35,509.00 $32,695.19 $0.00
Expenditures
02-730-2730-04004 | Automation Expense 0.00 0.00 2,500.00
02-730-2730-04601 | Digital Books 0.00 0.00 1,500.00
02-730-6500-65100 |Equipment - Furniture 4,000.00 1,969.09 2,000.00
02-730-6500-65110 |Equipment - Computer & Office Equipment 4,000.00 2,217.10 2,000.00
02-730-6500-65600 |Equipment - Library Books 45,000.00 32,400.73 45,000.00
Total Expenditures $53,000.00 $36,586.92 $53,000.00
Net Revenue (Expenditures) ($17,491.00) ($3,891.73) ($53,000.00)

The Budget Statement is for internal purposes only and has not been audited or reviewed. The accuracy or completeness of this
information has not been verified. Readers are cautioned that these statements may not be appropriate for their purposes.




2012 Departmental Goals and Objectives
Special Events

Mission

To work with community groups, organizations and special event promoters in organizing and
delivering special events over the summer, shoulder and winter seasons to help sustain and build
the Tourism economy of Wasaga Beach and promote community spirit.

2012 Obijectives and Work Initiatives

Seek out new large scale sustainable events for the Town in accordance with the
recommendations from the Special Events Strategy recently completed.

To develop and deliver events for late August and the shoulder seasons that bring visitors to
Wasaga Beach for overnight stays.

Meet regularly with the local business community to develop events and partnerships to
deliver events that benefit the Town’s economy and community in general.

Ensure that event applications are processed thoroughly and in a timely manner according
to the Special Event policy.

Work with internal and external special event stake holders to ensure the smooth delivery of
events with minimum disruption to the community.

Work with neighbouring communities on developing and expanding events, where possible.
Research and access grants and sponsorships to help in the delivery of special events.
Ensure that all events are delivered within budget and meet or exceed expectations.
Continue to foster relationships with Ontario Parks and the OPP in order to ensure
successful special events.

Continue to work with the Wasaga Beach Chamber of Commerce regarding the delivery of
special events.

Implement recommendations from the Special Events Strategy that Council deems as
priorities.



